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2020 EERAFAN—F, PEBBERFLUSHIFHNATEREHZEXEE
NES, ERMERPRAREE, RFEARBHENEZERRINE, EEIH
B FTERTANE, BERE T RFRESH, BEXLEHS, SaTHas
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HEN—F, RNNBRERFRVHZE, RERREFSRA. BXNEEEBEERRZIZN, &
MNE B HELXRE, HHEHLELBRRERESE, TR 66451270, B 7.7%; K
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SEARE, BENS, TALE, BasE. 2021 E2 “tHR” MUARZE, BHARLEHE
BIgHREXIMAMFTEENE —F, BRTEMBHEESHRELBIXE—F. RIPEFUSNLFH
NATEREHZEXBENES, TeMARME, RENARER, MAMARER, THAN
BRECNE=FTHHRE, UNEQH. MEREERDRELRE, USivEhER NI mEIR
mHB, RERE%E, 2/TMAREEE MR/ HAIIER, o RIEE, LULSMESIDE
SR BFER !
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Thank-you to
governments at
all levels and the
general public

for your care and
support, and to
my co-workers for
your hard work in
various posts.

In the extraordinary year of 2020 we continued to follow the guidance of the Xi Jinping
Thought on Socialism with Chinese Characteristics for a New Era, and fully implemented
the decisions and deployments of the Party Central Committee. We coordinated the
efforts to battle COVID-19 and promote business development at the same time, nurtured
opportunities in the crisis and opened up new horizons in the changing world, maintaining
a sound momentum on the whole. All this would not be possible without the long-term
trust and generous support from across the society, from our customers or the solidarity
and hard work of our employees numbered more than one million. | would like to take this
opportunity to say thank-you to governments at all levels and the general public for your
care and support and to my co-workers for your hard work in various posts.

In 2020, we continued to strengthen our political integrity and shouldered our
responsibility by serving national interests. In the face of the once-in-a-century
pandemic, we took the initiative to serve COVID-19 control, ensured no disruption to
postal service, including outlet service, confidential correspondence communication,
mail collection & delivery, and online service, and provided free postal service for aids and
donations to disaster relief efforts, including free delivery of relief supplies, free door-to-
door collection and delivery of personal donations, and free remittance of donations. We
provided important and effective support for governments at all levels in the battle against
COVID-19, played our role as a “vanguard", “main force” and “national team” and made our
due contribution that lived up to people’s expectation and could stand the test of time. We
fought with great resolve against potential risk, poverty, and pollution. We beat our original
targets in poverty alleviation, promoted green postal service in a solid manner, and did
our best to guard against major risks, earnestly fulfilling our responsibility as a central state-
owned enterprise.

In 2020, we continued to attach equal importance to quality and efficiency and the
quality of our business growth continued to improve. In the face of profound external
and internal changes, we overcame all sorts of difficulties, sought for progress, and
maintained a sound growth momentum. We registered an income of RMB 664.5 billion,
up by 7.7% from the previous year, and made RMB 60.64 billion in profit, up by 12.5%.
We forged ahead, strove in a down-to-earth manner, and sped up the growth across
business sectors. Our universal postal service met all the quality requirements; the structural
adjustments to the financial business proved successful; the parcel, express and logistics
business became more competitive; our rural e-commerce projects were advanced in a
solid manner. The strategy of coordinated development has been effectively implemented.

In 2020, we continued reforms and innovation and fully stimulated the vitality for
development. In the face of arduous tasks of reform and innovation, we moved fast and
steadily, and took a multi-pronged approach. We accelerated the implementation of the
Three-year Action Plan for the Reform of State-owned Enterprises (2020-2022), and made
breakthrough in delivering top-level designs that are vital to our long-term development
onto the ground: digital RMB, direct banking, the logistics fund, civil-military integration,
cooperation for rural development and the integration of regulation, postal customs
and commercial customs for cross-border e-commerce, laying a solid foundation for our
sustainable, sound development. We solved problems, especially those with our principal
business. Our effort to transform outlets and distribution channels paid off. The Postal

MESSAGE FROM CHAIRMAN LIU AlLI | MEHE

Savings Bank of China accelerated its transformation. China Post Science and Technology Company
Limited introduced strategic investment and completed the mixed ownership reform. The parcel, express
and logistics business identified its weaknesses and set benchmarks from the perspectives of customers,
competition and the best in industry, and advanced reform and sought innovation by following the
industrial, market and value laws, effectively addressing its pain point caused by lack of competitiveness.

In 2020, we continued to strengthen the enabling role of technologies and substantially improved our
competitiveness. In the face of rapid technological advance, we strengthened the deep integration of the
Internet, cloud computing, big data, artificial intelligence technologies and postal service, and accelerated
financial digitization. The PSBC's new-generation personal banking service system has greatly empowered
customer marketing, risk identification and product innovation. The development of intelligent parcel,
express and logistics business produced substantial fruits. Notable progress was made in building four
databases about time limit, cost, market and service. [T-enabled planning of more than 110,000 routes
nationwide was made possible. The latest techniques and equipment were applied for such purposes as
automatic stock taking, automatic balance wheel, automatic loading and direct-link for delivery, making our
postal service more [T-enabled, automatic and intelligent, and incubating strong momentum for the high-
quality development of our key businesses.

In 2020, we continued to strengthen Party building and formed a synergy for development. To meet
the general requirements for Party building in the new era, we continued to study the Party theories,
and clearly and openly emphasized the importance of political integrity. We continue to consolidate the
outcomes of the “Remaining True to the Original Aspiration and Keeping in Mind the Mission” education
campaign, and steadily advanced the building of a clean Party and government and the fight against
corruption, and efficiently conducted the inspection work up to high standards. Thanks to these efforts, our
work style was further improved, and an enabling environment for seeking truth and effects was formed.
The Party building’s role in driving corporate development was hence strengthened.

As an ancient Chinese poem reads, “For those who never give up, nothing is impossible; for those who
never stop, no goal is too far to reach.” The year of 2021 is the first year covered by the 14th Five-Year
Plan, the first year of China’s new journey toward a modern socialist country in all respects, and a key year
for us the China Post Group to promote high-quality development. We will follow the guidance of the Xi
Jinping Thought on Socialism with Chinese Characteristics for a New Era, proceed from this new stage of
development, adhere to the new development concept, fit into the new development pattern, and fully
implement the Three-year Action Plan for the Reform of State-owned Enterprises (2020-2022). We will drive
and empower the corporate transformation and development with reform, innovations and technological
progress, build our unique advantages with a high-standard market system, speed up high-quality
development, build our strategic framework of “four girders and eight columns", facilitate the second rise,

and celebrate the Party’s 100th birthday with excellent results.
» /.
(3.4
2| %7

PEBHEASRARTAPIE. EEK
Liu Aili

Chairman and Secretary of the Leading Party Members’ Group
China Post Group Corporation Limited
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An Introduction to China Post Group Corporation Limited

ZESHUE, PEBSBEERATT 2019 F 12 AERASHIAFEBEETGR
RE, PEBHERAERADEKR (PEARKMEATE) ABNERIRALRE,
BINgRAR, AVEEMKIBEESOER. TEENMEMEAXRESRETHRE AR
, RNENRURA. BEFR. BER. REKEZERTEFENYSS, FIBRREEER
X355, RBRERRHIEERAERS, WRSMHELSKLTELNEE,
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FEHBERABRABZRERNE, MUHIE. REVIR. /. BFESER
Fib, RTZRHEE, KEUSTE2EE. BRNERERFEWSS; ERNER
BRRENLS; BT BEBFHRPLITIS; BRATIS,; BMECRsS; M
WENSS; BPEER I Ss; BREYRSS; BFESIss; SERMEBAELS; EXR
MEFDEIEAMAL S,

I ZFRGAR, TEBREAERADEEEARNR LS SHELES.
WS LT AREWER, RELNEILE, DIMEBRRA, H2FWT
Hi Ko 2020 F, PEEFEEFABRABSUA 6645 1278, SKIFIE 606.4 12T,
2021 F (MWE) RAFBEWHRE 74 (I, EHFREPBEEWHAE 2 (i

With the approval of the State Council, China Post Group Corporation was officially
restructured into China Post Group Corporation Limited (hereinafter referred to as “China
Post Group” or “the Group” for short) in December 2019, a solely state-owned enterprise
(SOE) incorporated in accordance with the Company Law of the People’s Republic of China.
There is the Leading Party Members' Group, Board of Directors and executives, but not the
General Assembly of Shareholders; the Ministry of Finance performs the contributor's duties
on behalf of the State Council according to relevant laws and administrative regulations.
We engage in postal businesses in accordance with laws, undertake the obligations
of providing universal postal service, offer special postal service as entrusted by the
government and conduct commercial operation of competitive postal businesses.

We engage in diversified operations in accordance with national regulations, with universal
postal service, parcel, express and logistics business, financial business and rural e-commerce
as our principal businesses. Our business scope cover domestic and international
letter business, domestic and international express & parcel business, distribution of
newspapers, periodicals and books, stamp issuance, postal remittance service, confidential
correspondence communication, postal financial business, postal logistics, e-commerce,
various postal agent services, and other businesses stipulated by the state.

After years of sustained development, we have been transformed and upgraded into a
conglomerate of diversified operations integrating industry and finance. Our competitiveness
and profitability have been markedly enhanced and our social influence expanded. In 2020,
with operating income of RMB 664.5 billion and profit of RMB 60.64 billion. We ranked 74th
on the Fortune 500 list and 2nd among postal companies in the world in 2021.

6645 -~

2020 &, HFEHPHEHABERAT S
5 ON

Total revenue in 2020 is RMB 664.5
billion

606.4 -

2020 &, KIMFE
Profit in 2020 is RMB 60.64 billion
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BEK HABIE

Mr. Liu Aili
Chairman
Secretary of Leading Party Members’ Group

KR

BE S48 HARITIE

Mr. Zhang Jinliang
Board Member / President
Deputy Secretary of Leading Party Members’ Group

ZSAAE Mr. Li Pizheng
EE HARIBIC

Board Member
Deputy Secretary of Leading Party Members’ Group

EES Mr. Kang Ning

BIRAFIE RAMR
Vice President
Member of Leading Party Members’ Group

@iﬁj{ Mr. Sheng Qiuwen
FRREEER EET R EBEERE B R ARLIG IR ERALR K FAM

Head of the Discipline Inspection & Supervisory Team
Member of Leading Party Members’ Group

pa

2/fH Mr. wen Shaogi

RIS 28 SR R
Vice President
Member of Leading Party Members’ Group

EBEEAK Mr. Guo Chenglin
% g N N —
~ ’ BT AR R
- Chief Accountant
& Member of Leading Party Members’ Group

F{& Mr. wang Jian

-
“ BISLIE AN R
- Vice President
*‘ Member of Leading Party Members’ Group

YIZZE Mr. Liu Jianjun

y BISZE HAMR
Vice President
‘ Member of Leading Party Members’ Group
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Organizational Structure

FEERB R ARHFIIEE Organizational Structure

SE AT SEAIEHAE
Departments of the Head Office

- ZEAE (HANAZE) General Affairs Department (Office of the Leading Party Members’ Group)

- ERERFIRIES CEERESE)
Strategic Planning Department (Legal Affairs Department)

- Ti7%8 Market Department

- BREV 5558 Postal Service Department

- &RRWESER Financial Service Department
- M155EB Finance Department

- ANRRE (EELBLRER)
Human Resources Department (Organization Department of the Leading Party Members’ Group)

- H&IEI&ER Planning and Construction Department
- XIGEIEEP Procurement Management Department
- EI3HE8 Audit Department

- RETEE (BERNARZE)
Party Affairs Department (Party Committee of Directly Affiliated Organs)

- SR
Discipline Inspection Office of the Leading Party Members’ Group

- &£HF] T % China Post Group Labor Union

B0 IR BN SEITHRREEE K S RIE
The Discipline Inspection & Supervisory Team is delegated by the CPC Central Commission for Discipline
Inspection and the National Commission of Supervision.

CORPORATE PROFILE | NENA

- hEBBEiEE$RIT Postal Savings Bank of China Corporation Limited (PSBC)
- i A EREAHEFEAE China Post Life Insurance Company Limited (CPLI)

- thERIEZER3EAE China Post Securities Company Limited (CNPSEC)

- EARAFTERWE (PEESBREYRRHERAR)

- thEEMAPR/AS China National Philatelic Company Limited

- hEMEERE (GER) BRAR

- BRECRIEE R AR (FREEPEERE A B BB L)

ERFaE. BABRERSRN

Companies Controlled by and Units Directly Affiliated to the Group 31 ME (K. ™) HAERSD AT

31 Provincial Branches

m Gt M BB) PAF

- HEPEABIEERAE China Post Capital Management Company Limited (CPCM) Branches in Gities

(Prefectures and Leagues)

China Post Group Parcel, Express and Logistics Business Unit (China Postal
Express & Logistics Co., Ltd.)

8 (. K. 1) 228

China Post Information Technology (Beijing) Company Limited Branches in Counties
(Cities, Districts and Banners)

Postal Scientific Research and Planning Institute Limited (China Post Group Research Center)

- AREERIEATR (PEBERATEIRO. FHPEIBRERANRZR)

Shijiazhuang Posts and Telecommunications Technical College (China Post Group
Training Center, CPC Party School of China Post Group)

- AERERR BIRAF

Beijing Stamp Printing House Company Limited

- PESBEAERATFHEASFRL (FESERLERAR)

China Post Group News and Publicity Center (China Post News Office Company Limited)

- EEREC RN (FPESPIERREIEY)IE)

China Post Culture and History Center (China National Post and Postage Stamp Museum)

- PEEEEEEAT (FESE - SERIEAR)

China Post Media Advertising Corporation (China Post Advertising Company
Limited)

- PEREBFHSBIRAH

China Post Group E-commerce Distribution Bureau (China Post E-commerce Company
Limited)
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606.4

27T

2020 FERIFE

Profits in 2020 is RMB 60.64 billion.

12.5%

2019 2020

SKIMAER LS
Year on year growth is 12.5%.

t)z —/T\

Development Overview

2020 &, PEBBEREUSHETHEATEFEHZIXEENES, 2R
WPERPRREREE, RRSRELRE, SHRM. WEE, NN ZRIBREEE
RS EA, EFHNEWRNTEAN 6645 1278, RELIEK 7.7%; SKIHIE 606.4 127z, [
EEIE 4 12.5%

2020 &, PESBIAERITHEEERS XSS, RSENSRSKFIMRS.
HE 2020 FK, 2EHEMEZBAT 5.4 AL, WBERTHERE4 DNELMS,
BBERSM R 4.3 5%, SiEEREER 10 51, BERAFER 1S B, BENER

BERERFFERREF 100%,

BE 2020 5K, TEEIRE L BEIBUSRE S 32 28, AZEBRAE 139 4. B
HREBUSZE 11.2 Hif. BRERSE3.7 H%, HPA=HPEK 2684 &, TREREREE 119 %,
AIEMRER 3.3 0%, MEREKE (£18) 11874 HRE, RINEBERLE 4104 HAE,
W ROERLL 219.4 HRE,

HPRll S 2 FERIN 60.2 1278, RIS E 142120, EHf, XSEREX
48 51, BAEM 0.7 Bt

WA EIT I SR IR K, KIWN 9051278, 118 3.8%. HFOHR 2021
FERTAWBATIE, KRIREL 236.8 1270, EHTMERETILTES

SRl SINRERERR. RIUIA 80.6127T, BB 2.6%, FEF. KERFFE T,

TR LRIVSHER. BRFR W=7 B 1877 1750, S50,
RAME. TR,

R H S 2FERIIN 119.9 1278, BIEEIEK 2%, HERDHEWAN 107.3 1278,
BB 12.6 127T0

SRFENRERF. 2FTMIFZE 87324, FLIBK 22%, K
WO 757.3 12T, RIEEIEK 4.9%

HiESRITE DIRA T RRSENN RS EHESN, ERHEEHRERE, &8

WERBRA. EE 2020 F7, BDAFMIEX 11.35 5127, SBAGHKIA 10.68

Fiz7t; RIMEWIRAN 2862.02 127 (FEBWSIHEN) , FEELGE 3.39%; &7
8 643.18 127, FEIELIEK 5.38%,

FRERER Jlﬂ%fﬁ{ﬁﬁ‘*”, MUR=EE, TR 938127, ELLIEK 25%. &
BRILIC 21.4%, BEAESTITA, HPKEAHTPREL K 176.9%; KIKHA
Wz 124.6 127t, 6K 52.6%.

FRERESFREERE, EEWSAERA, WA FED5IELIE K 25.6%:
16.8%,
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In 2020, guided by the Xi Jinping Thought on Socialism with Chinese Characteristics for
a New Era, we comprehensively implemented the decisions and deployments made by
the CPC Central Committee. We continued to promote high-quality development and
advance reforms, and overcame difficulties, laying a solid foundation for our second rise.
We generated RMB 664.5 billion in operating revenue and RMB 60.64 billion in profit, up
7.7% and 12.5% year on year respectively.

In 2020, we earnestly performed the duty of offering universal postal service and kept
improving our service capability and level. As of the end of 2020, we had 54,000 post
offices, 40,000 PSBC outlets, 43,000 collection & delivery service outlets, 100,000 postal
mailboxes and 15,000 mailboxes across the country, with all administrative villages having
access to direct postal services.

By the end of 2020, we had 32 aircrafts for postal transport, 139 postal train carriages,
112,000 postal vehicles and 37,000 postal routes, including 2,684 air routes, 119 rail routes
and 33,000 highway routes. The total length of postal routes (one-way) reached 11,874,000
kilometers, of which 4,104,000 was in rural areas and 2,194,000 in urban areas.

The letter business registered RMB 6.02 billion in revenue. Altogether 1.42 billion letters
were delivered, including free delivery of 48,000 ordinary letters for conscripts and 7,000
Braille materials.

The distribution of newspapers and periodicals maintained steady growth, and registered
revenue of RMB 9.05 billion, up 3.8% year on year, and the sales turnover of newspapers
and periodicals through postal retail channels reached RMB 23.68 billion. We accomplished
the assigned tasks of distributing Party newspapers and periodicals.

The philatelic business accelerated high-quality development with revenue of RMB 8.06
billion, up by 2.6%. The inventory and arrears continued to decrease.

The agent financial business made leapfrog progress in transformation. Actions were
taken to boost output, make structural adjustments and keep the production scale stable
while improving the production quality and efficiency.

The e-commerce distribution business gained RMB 11.99 billion in revenue, up 2% year-
on-year, including RMB 10.73 billion from distribution services and RMB 1.26 billion from
value-added services.

The parcel, express and logistics business became much more competitive, completed
8.73 billion orders, a year-on-year increase of 22%, and generated revenue of RMB 75.73
billion, up 4.9% year on year.

The PSBC made particular efforts to improve products and services and better allocate
funds. Equal attention was given to quantity and quality in advancing the business
transformation steadily, and the business had grown steadily. As of the end of 2020, its
total assets reached RMB 11.35 trillion and total liabilities RMB 10.68 trillion. It registered
operating revenue of RMB 286.202 billion (according to the China Accounting Standards)
and net profit of RMB 64.318 billion, up 3.39% and 5.38% year on year.

32

BT 32 28
32 transport aircraft

1395

NZEHBRE 139 4
139 postal train carriages

11.2 55

FLMEBUSE 11.2 B
112,000 postal vehicles of all kinds
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FRERERPR N EFEDY, R EEr=
&, SERMUIAN 938 127t

China Post Life Insurance Co., Ltd.
continued the value transformation

and optimized the asset allocation.

It registered operating revenue of
RMB 93.8 billion.

China Post Life Insurance Co., Ltd. continued the value transformation and optimized the
asset allocation. It registered operating revenue of RMB 93.8 billion, up by 25% year on year.
Its premium grew by 21.4%, much higher than the industry average; in particular, the first-
year long-term regular premium grew by 176.9%. Its return on investment totaled RMB
12.46 billion, up by 52.6%.

China Post Securities Co., Ltd. strengthened the synergy effect and saw remarkable
growth, with the operating income and profit up by 25.6% and 16.8% from the previous
year, respectively.

CORPORATE PROFILE |
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27 HE By
ltem Quantity Unit
RIS R P 54 F 4t 10,000
Post offices
KERS W=
p
Collection & delivery service outlets 4 FAL 10,000
m&ﬁ%%ﬁ%%ﬁ 10 510,000
Postal mailboxes
mﬂﬁ_ﬂzﬁﬁ)ﬂa%’ﬁ 15 510,000
Mailboxes
%Fﬁ EB&EE@%*& 32 pals]
Aircrafts for postal transport -
N ZEHBFE . . 139 L7
Postal train carriages
% =
ﬁxaamz,ﬁ 112 J4% 10,000
Postal vehicles
HIB & 3.7 % 10,000
Postal routes
BEKE T
MRS RKE (i) 1187.4 FAE 10,000 km

Total length of postal routes (one-way) (km)




S s

H{]*ﬁﬁ ﬂ’l’fﬁlﬁliﬁ n*ﬂ:mé
%, RETEMAE, FIENLER R

g, HEDK, BRIl AR
iijzﬂ-ﬂi Eﬂ#‘ﬁiﬁﬁm&ma

—41, HFEE:

CORPORATE PARTY BUILDING

BIRORME] “FTINER" FARANEBE, E—NEEIRYHDETEPRIRER
PE. BEEETHREENTERIRREE, MEINEN, TURITE). IAEZIER
HASINRAIBUA IR 21 TUAKER, ™R<NBUAEE, MIABUGLEMEUE
MFE. JERE NS0, FiofEes” TREBEMR, HEMGFRENR. RNFF
BIEDBHXEER, NXREIATEHBARIREEER, BRIEHBUENERRZ Tl
HEREREIERTSE,

We firmly made it the top priority of political building to uphold General Secretary Xi
Jinping's core position on the CPC Central Committee and in the CPC as a whole, and
the CPC Central Committee's authority and its centralized, unified leadership. We wasted
no time in studying Xi's major policy addresses and instructions and the Party Central
Committee’s decisions and deployments, and acted as quickly as possible to put them into
practice. We earnestly implemented 21 measures to reinforce Party building, ensured that
intraparty political activities are carried out in earnest, and impose strict Party discipline
and rules. We consolidated the outcomes of the education campaign themed “remaining
true to the original aspiration, keeping firmly in mind the mission” and continued to rectify
problems identified in the course. We continued to build model Party organs, and as a
result, members of the Party organs became much more conscious of the need to maintain
political integrity, and took the initiative to act upon political integrity in all aspects of
corporate reform and development.

RO RIFENSTHAAEFER, SREFRFOAFTS], INEBRLHRIRFEIE,
ENEBRMEEVATAZIRUZN T NBET2FEH TR MRERT
HHEF, BUKENE. B, #ih. EORRRPEBIIER, KEREF (BHR
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100+

B 100 MREETIERERL
100 Party building model units
created

1000

1000 MR EER
1,000 demonstration points of
Party branches.

10000 ~

10000 M RCER
10,000 posts of model Party
members

IR % 100 &) (HPELUFT A BRAIR=) M (PEMEREARTIEFM) . BKS
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We gave full play to the role of leading officials in leading and promoting ideological
building. High-quality study activities were organized for the Party Committee central
group, and the system of Party lectures was earnestly implemented. A special seminar
was held for heads of provincial-level branches and subsidiaries to study and implement
the guiding principles of the Fifth Plenary Session of the 19th CPC Central Committee. We
strengthened the education and training of Party members, and have established a four-
level education and training system at the headquarters, provincial, city/prefectural and
county levels. We compiled and distributed such publications as The 100 Things Party
Members Should Know, Key Points of Postal Service Innovation and Development and
China Post Group Manual for Party Organizations. We armed the young Party members
with theory studies, set up 12,800 theoretical study groups for them, and organized them
to do field research and engage in volunteer activities.

BB ARG INE

Continuously fortifying primary-level Party organizations

EHEBERRARZIGAF TIEME S UERD, 8 100 MER RS,
1000 MRS ERARE R 10000 MREALEN, ITREE “ML—k , FREERRE ‘It
FEEB" A, EMERREXEBIE, HERZHRICEIRNESE, HIRS
THEES ANR, #—FRABRED. BFRERABAOX, MBI EERBBEEE.
BRFARMER TR =G0, BAdE, REEX. BREAMN, ERABE. el
NESHERBESTAER. FRER, EEFEF. BREN. REhEEERIE
hEEY. AT, BET “FENZERIR. XERZIPELE" BRBEEER.

The Compliance Program and Striving-for-Excellence Campaign for primary-level party

organizations were pushed forward. We evaluated and recognized 100 Party building
model units, 1,000 demonstration points of Party branches, and 10,000 posts of model
Party members. outstanding Party members, Party workers and advanced primary-level

CORPORATE PARTY BUILDING | el

Party organizations were acknowledged. Primary-level Party
organizations were mobilized to benchmark against and catch
up with and eventually surpass model units. We appointed
capable Party members as Party branch secretaries, and offered
training to all newly-appointed Party branch secretaries, in
addition to 50,000 training opportunities to Party workers,
to improve their job performance. We strictly screened Party
membership applicants and imposed strict education and rules
on Party members. All Party organizations and members must
deliver on their commitments in their Party capacity, assume
responsibilities and form a vanguard team when needed. They
led by example in the fight against poverty, COVID-19 and
floods and other critical moments, and rose up to challenges to
meet the production goals in the peak season, lower costs and
increase efficiency, and guard against and mitigate risks. They
are the reliable embodiment of the Party requirements not
only at normal times, but also in critical, tough times, and set an
example for other employees to follow.

ERRISHEEE
Achieving remarkable results in work style
betterment

RAOFEBTAEN. BEREX, FEHFE “—A—%,
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We aggressively rectified problems of formalism and
bureaucracy, carried out the “eliminating non-conformities”
program on an ongoing basis and assigned Party officials
to work with frontline workers on the construction site,
encouraging them to seek truth and effects. We continued to
crack down on corruption. In 2020, we filed 758 corruption cases
and punished 967 people in accordance with Party disciplines
and government regulations. We held the Anti-corruption
Education Month, the conference on anti-corruption education,
and Party branch meetings on anti-corruption, to consolidate
the defense of line against corruption. We kept advancing the
rectification of problems identified by the central discipline
inspection team and internal inspection. We accomplished all

XF 49 R R BT RAEKLR
Conducted internal inspection on 49
second-tier subsidiaries

XF 4348 MEERHRFRIKE
Inspected 4,348 primary-level Party
organizations

the 121 measures to rectify problems identified by the central
discipline inspection team, conducted internal inspection on 49
second-tier subsidiaries and inspected 4,348 primary-level Party
organizations.

SR MESE
Fulfilling the responsibility of Party building

BRFIEZFREEAMNTARERREESR, BITEX
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RABRNFAEEINRE,

We have formulated and put into effect a list of responsibilities
for main actors of exercising full, strict Party governance level
by level, revised the rules on the implementation of primary
responsibilities and supervisory responsibilities for improving the
Party conduct and fighting against corruption, and issued rules
on the implementation of responsibilities for ideological building.
We facilitated the coordination between the responsibilities of
the Party committees (groups) as the main actors, the supervisory
responsibilities of the discipline inspection committees, the
responsibilities of Party committee (group) secretaries as the chief
in charge, and the dual responsibilities of the Party leadership
for both corporate development and Party building. We guided
the Party building-related surveys, and assessed Party building
effects, strategy implementation effects and Party members'’
performance together. We have created a more enabling
environment across the Group for driving corporate development
under the leadership of Party building.
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Universal postal service is an important responsibility entrusted by the Party and the state
to us, and a legal and institutional arrangement for the equalization of public services, and
carries the great trust of the Party and the state, the expectation and trust of the people.
We offer universal postal service with all-inclusive service categories, affordable charges,
numerous service outlets across the country, and a delivery network accessible to every
household. In doing so, we not only meet the basic communication needs of all the
residents in the country, but also play an irreplaceable role in promoting economic and
social development, maintaining the smooth communication of state policies, safeguarding
citizens basic right to communication, and promoting the building of a harmonious society.
In particular, at the height of the COVID-19 outbreak in 2020, we promptly launched
an action to ensure no disruption to postal service and free postal service for aids and
donations, effectively delivered parcel, express and logistics services, and made every effort
to ensure timely delivery of confidential documents, Party newspapers and periodicals. We
thus helped maintain economic and social stability, met people’s basic needs, earnestly
fulfilled our responsibility as a “national team” in the postal industry, and fully showed the
important role of universal postal service in benefiting the people, safeguarding social
stability and ensuring smooth communication in difficult times.

-~ mkdm

HREAR 55 A~ R kT
No disruption to postal service

P = Bl 55 A R B

No disruption to outlet service

correspondence communication
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No disruption to confidential

1532 AR 55 A Rt
No disruption to mail collection
and delivery
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No disruption to online service
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Free postal service for aids
and donations

MR A REHIX
Free delivery of disaster relief
supplies

Ei iU e &
Free door-to-door collection of
personal donations

PTABBREF
Free delivery of personal
donations
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Free remittance of donations
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100%

SEEFIN BRI RET

All administrative villages had
access to post offices.

EiRARSS KR T R

The universal postal service level has been significantly raised
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In 2020, we launched a nationwide campaign to improve the quality of universal postal
service, promote the use of the nationwide universal postal service management system.
All administrative villages had access to post offices and all towns and townships had post
offices, benefiting 510 million rural people across the country and contributing to poverty
alleviation and rural revitalization, praised by government authorities. There were 54,000
universal postal service outlets across the country, with the standard compliance rate of
99.97%. There are 43,000 postal delivery outlets, with no less than two deliveries per day in
cities and no less than five deliveries per week in seats of township governments. A total
of 1,604 districts and counties and 85% of Party and government organs above the county
level were able to receive the People’s Daily on the same day of publishing. The security
of confidential correspondence was fully ensured. We ensured the safe and unblocked
mailing channels during major events of the Party and the state, and the smooth mailing
service exclusively for the fifth and sixth rounds of discipline inspection tours organized by
the 19th CPC Central Committee.
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The universal postal service capacity has been constantly improved

BRSNS E2RFEF, AT 54002 b, 2FEMGHARE 125127, #
1B EEARSS M A S 3000 A, 2EFREERSRAUET. BEEEARS MR
IR ELELNEFHET BTN, NHEANBMARER TIRER, 2HEEHME
BE—MSRAT AR 1667 A, [EBEH 3613 &b BUWANADRK R EH 2019 F 1156

A LR 167 4, RITED 989 1 RIFHEEBARS MR, SINEHE. Tk,
LT:Q&\ BE. EH. Xe. BRFNS, PRMEARENE “+=01" BigESE
HRE, BEEERSEARENEERS.

By the end of 2020, the total number of outlets providing universal postal service had
increased steadily to 54,092. We invested an additional RMB 1.25 billion, and employed
nearly 3,000 more people in 2020 alone to provide universal postal service at a higher level
All the geographical locations of the postal universal service outlets can now be displayed
on the electronic map. Uniforms were distributed to the staff of agent post offices, 1,667
workers were recruited to replenish the workforce of township-level integrated business
outlets, and 3,613 signboards were replaced at service outlets. The number of zero-income
agent service outlets decreased from 1,156 in 2019 to 167, down by 989. We gave full play
to the advantages of the universal postal service network, and developed such businesses
as police mail, tax mail, public services, tobacco sale, pharmaceuticals, cultural and creative
activities and sale of books. The projects funded by the central budget under the 13th Five-
Year Plan were accomplished, and the overall capacity of universal postal service has been
significantly improved.

BRRSBEEREEERS
The quality of universal postal service communication has been
significantly improved
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In 2020, the universal postal service nationwide was improved steadily. The breaking point
rate of registered mails under the nationwide universal postal service fell to 0.03%, down by
97.52% year on year, that of personal ordinary letter remained below one thousandth. The
scanning rate of key nodes of field deliveries reached over 95%, up by 38% over the previous
year. The whole-process time limit for universal postal service across the country met or
exceeded the established standards. Our universal postal service scored 85.6 points in the
national user satisfaction survey, representing an increase for the ninth consecutive year.
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Our universal postal service
scored 85.6 points in the
national user satisfaction
survey, representing an

increase for the ninth
consecutive year.
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Postal Service

BRI (E IR AL 55

The letter and media business

2020 £, RFEWARMREIHT, MIRESL. HFHHRE, KMISTRERE,
SERMHE I SRIN 60.2 1275,

OGO AE. RIED “Bug. BR. Bt BEPEXEEEDD,
683 FAZ5ESR), EFEE 8110 AA, KRIA 1745 F5it. 5 12 REBITHEITF
RABHESEETSIENIN, EUWNIITE 1000 Foll to #HEHIRRRES RBE/NE
KB EEREAT~R, AFTRER, SIMER. @k FENTHRILGIXE,
WEBREH N 1731275, BSRERBUR, #E “REME “KEBEPEFAEH L
BAEITET 500 X7 URFAERLEEHN “+AXNEW EFAMENSEE™0,
St

IR A F W RS . HEHRFERER, TE "R L+ & T KB ETHERE,
FplRgiBiiE, RagiEAFhk. “HEE" FHUTERFRER, Rt
IERER. (EBNERER T B XXM, KIEMEMBDEINDE, ™ “EWR S HHH "
SHRARRINE , LU BEREH R NEEIEN, EREN AKX KA R BRI
XWEREFME, BIITRRARESSRETREE, RRELEE. EEARST
FERF AR, SSHIBEUA 6000 ZH7T.

U R RATIR RS, REPHERERTE, XNEBEEESHRER. &L
RAESHTEERRRNRERS, THERERENSEE—FRS, VLI 2EE
B NEAZREN, ISP EESEHMEEELE, ERAREN & BKEK
AREBREHENE, UTPHNERERASA, FEEHTAR, TRELSRS
BF 2 ARER, KRR 143127, FEILLIEK 16.8%, HAPEEM ST 7.6
1270, &TEESSIIRN 6.7 1Z7T0

In 2020, the letter business actively innovated, accelerated the media-based and digital
transformation, and realized steady growth, generating an income of RMB 6.02 billion.

The innovation and development of the traditional letter business were facilitated.
We held the “Thank-you Letter” culture communication event, attracting 6.83 million
participants, reaching an audience of 81.7 million people and generating RMB 17.45 million
in income. We signed the cooperation agreement with 12 banks for providing them with
reserved registered mail services for bank cards and letters, each contributing more than
RMB 10 million per year. We launched such postcard products as maximum cards, Happy
New Year miniature sheets, and blessing cards in original forms, and advocated the use of
postcards as a convenient, economical and green way to celebrate festivals and convey
blessings. The Happy New Year postcard business brought us an income of RMB 173

LERGETZIRAN
Income from the letter business is
RMB 6.02 billion.
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TR S IRIUN
Income from the new-media
business is RMB 1.43 billion.

16.8%

>

2019 2020
B K

Year on year profit growth is 16.8%.

million. We embraced national policies and launched such themed promotional postage
stamps as “A Great Wall Forged with Will", “The Beautiful Western Region series: Zhouqu in
Blossoms", “500-Day Countdown to the Opening Ceremony of the 2022 Winter Olympic
Games", and “Ten Astronomical Wonders” blind boxes of figurines, which were well

received among customers.

The digital transformation of the letter business has been accelerated. We launched
digital postcards as a new way of communication that blurs the online and offline
boundaries. It's worth of mentioning that at the height of the COVID-19 epidemic last year,
we jointly launched anti-epidemic digital postcards with Lu Xun Academy of Fine Arts and
“YeMengJun” to spread positive energy to the society. With the exclusive cultural products
of postal letter business, we gave full play to the advantages of network and collaboration
to promote the poverty alleviation project by promoting rural areas as tourist destinations.
We conducted live-streaming sessions to market the agricultural products, red tourism
resources, cultural heritage and the way of life in poverty-stricken areas, to help them
emerge from poverty. We also used letter products to expand into online education, online
entertainment and other areas, generating more than RMB 60 million in income.

The media business was developed with innovations. Based on China Post Media’s
smart platform, we realized the in-depth integration of our own media and social media,
online media and offline media. The brand visibility of China Post Media was built up. The
national network of offline postal media has taken shape. The WeChat-based marketing
community of the China Post Group was built, with marketing priority given to Tencent's
advertising resources and projects that benefit farmers and promote poverty alleviation.
Staying oriented toward the market and customer demand, we continued to promote
innovation and development. We provided new media service to more than 20,000 clients,
and generated revenue of RMB 1.43 billion, a year-on-year increase of 16.8%, including RMB
760 million from Internet-based advertising, and RMB 670 million from offline media.

T &ITI 55

Distribution of newspapers and periodicals
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The newspaper and periodical business continued steady growth, and realized an income
of RMB 9.05 hillion, a year-on-year increase of 3.8%. In 2021, the turnover of subscription of
newspapers and periodicals increased to RMB 23.68 billion.

The book distribution business developed rapidly. We gave play to the advantages of
postal network and our huge customer base, stepped up the marketing of books on
government affairs and campus books, and earned a book income of RMB 840 million,
a year-on-year increase of 38.8%. In particular, we distributed 4.75 million copies of
Volume Il of Xi Jinping: The Governance of China alone, including 640,000 copies in
Guangdong, 520,000 in Beijing and 480,000 in Zhejiang, and generated a sales volume
of RMB 380 million.

Digital distribution proceeded in an orderly manner. On top of our cooperation with
Ximalaya.com, we introduced such top content creators such as Cloud Audio Library
and China Comment, and continuously expanded our product line which now covers
nearly 100 varieties from 25 suppliers. The Audio Book Wall project maintained a strong
momentum. Now 5,537 of such walls are completed across the 31 provincial regions in the
mainland.

The importance of online subscription platforms was highlighted. We improved the
basic functions of the online business platforms, upgraded 150 functions against our
competitors, and added such functions as electronic invoice, WeChat pay, subscription of
institutional customers, and newspaper subscription via the mobile banking APP of PSBC.
We strengthened the operation of online newspapers and periodicals, and organized
themed events such as launching special issues on COVID-19, organizing online learning
when schools were shut down by the epidemic, activities to mark the World Book Day,
flash sales of blind boxes of previous issues, promotion before school opening, activities to
mark the World Post Day, and discount sales for the November 11 and then the December
12 shopping festivals, with a turnover of RMB 12.39 million.
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Income from the distribution of
newspapers and periodicals is
RMB 9.05 billion

8.4

EBURNEIL
Income from book sales is RMB
840 million.
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5,537 audio Book Walls were built
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%EBM% New Year season, up 15% year on year, and RMB 630 million

Philatelic business
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In 2020, the philatelic business generated revenue of RMB 8.06
billion, including RMB 4.56 billion from the Chinese zodiac

from the philatelic cultural season, up 46%; the income from
online marketing projects reached RMB 1.46 billion, up 217%.

In 2020, we issued 28 sets of commemorative and special
stamps, including 13 sets of commemorative stamps, 14 sets
of special stamps, and one special set, with 87 pieces (including
5 souvenir sheets), in addition to one stamp booklet. In 2020,
we issued 5 sets of commemorative stamped envelopes and
postcards (5 pieces), 1 set of special stamped postcard (5
pieces), 10 sets of ordinary stamped envelopes and postcards
(14 pieces), and 20 postcard pieces (14 designs).

In 2020, we issued stamps to reflect the major events of the
Party and the state, including non-planned stamps such as
“Union Is Strength in Fighting Against COVID-19", “ Pudong
in the New Era", “Successful Launch of the Mars Probe on
China’s First Mars Exploration Mission Tianwen-1", “The 70th
Anniversary of the Chinese People’s Volunteer Army Going
Abroad to Fight against US Aggression and Aid Korea” and “
Greater Efforts to Protect and Assist Chinese Citizens Abroad",
and scheduled stamps such as “The 50th Anniversary of
China-Ethiopia Diplomatic Relations", “The 50th Anniversary
of the Successful Launch of China’s First Man-made Earth
Satellite", "The 60th Anniversary of the Success of Reaching the
Summit of Mt. Qomolangma by the Chinese Mountaineering
Team", “Centennial of the First Full Chinese Version of The
Communist Manifesto", “The 7th National Population Census",
and “Olympic Winter Games Beijing 2022 — Ice Sport.” These
stamps record the extraordinary experience of the Chinese
people, and captured the highlights of China in that year.
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E-commerce distribution business
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Year on year growth is 51%.
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In 2020, the e-commerce distribution business generated
revenue of RMB 11.99 billion, representing a year-on-year
increase of 2%.

The foundation for the development of rural e-commerce
was consolidated. First, the platform’s traffic grew rapidly.
In 2020, the daily average number of visitors to ule.com,
our e-commerce platform, reached 744,000, up 51% year
on year, and the platform had 6.16 million buyers, up 141%,
and the transaction volume totaled RMB 1.46 billion, up
96%. Second, the e-commerce stations were of much better
quality. We built 148,000 high-quality digital stations by
intensifying on-the-ground marketing efforts and reinforcing
the development of platform-based wholesale business. A
total of 308,000 stations associated with 33,000 post offices
had diversified their business: 227,000 of them had diversified
into wholesale, and 115,000 into self-service delivery which
handled 206 million parcels in 2020, up by 168% year on year.
Third, we made breakthroughs in wholesale of major stock
keeping units (SKUs). In line with the requirement for scaling
up wholescale with major SKUs at the core, we built a national
and regional major SKU system, and promoted the model that
is based on headquarters operation and regional agents. As a
result the wholesale of major SKUs reached RMB 2.42 billion,
a year-on-year increase of 150%, and that of all SKUs RMB 5.03
billion, 67%. Fourth, remarkable achievements were made in
building agricultural product bases. We built 50 agricultural
product bases, preliminarily formed the operation model that
brings together the bases, brands, platforms and distribution
channels, launched the brand “China Post Agricultural
Products”, and completed the construction of 58 storage
centers of agricultural product bases through joint leasing. By

leveraging internal and external resources, we expanded the
supply-demand matching system. The sales volume of the
agricultural product bases reached RMB 610 million, doubling

that of the previous year.

The rural e-commerce ecosystem was further developed.
First, the “outlet+station” ecosystem was built. We integrated
the business systems of different business sectors, established
a middle office for postal service, and connected it with
the ULE system, to promote the unified operation of
merchants, customers, business and data. We established
the “outlet+station” ecosystem for digital management, and
attracted 2.52 million members in 2020. Second, we built an
ecosystem to bring agricultural products to urban consumers.
We built a new service system for agriculture, rural areas and
farmers by focusing on the following five aspects: agricultural
resources and technologies, quality control at the source,
brand empowerment, warehousing and logistics, and supply-
demand match. We reached out to 115 cooperatives, 60
agriculture-related enterprises and 80,000 farmers, and sold
RMB 4.53 billion of self-operated agricultural products, up
40.3% year on year, and the online sales volume of agricultural
products on ule.com reached RMB 780 million, up 125%. We
organized 25,200 technical training sessions and discount
sales activities of agricultural materials for farmers, which led
to an increase of 18.76 million parcels. Third, we developed
value-added business to facilitate the building of ecosystems.
Our value-added services attracted 270 million visitors whose
transaction volume exceeded RMB 47 billion. We connected
our system with that of China Unicom, and helped the latter
allocate more than 1 million mobile-phone numbers in 2020.
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Parcel, Express and Logistics Business
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In 2020, facing the severe and complicated situation at home
and abroad and the severe impact of the COVID-19 pandemic,
China Post Group took various measures to keep the delivery
channels unblocked, and scientifically and orderly resumed
operations and production. In particular, we stepped up the
effort in customer acquisition at the source, and in building the
system for cost and service management. Our parcel, express
and logistics business made remarkable progress. In 2020, we
handled 8.73 billion orders totaling RMB 75.73 billion in revenue,

increasing respectively by 22% and 4.9% year on year.

We fully shouldered our responsibility as a “national team”
of the postal industry. We made every effort to ensure timely
delivery of anti-epidemic materials, and took various measures
to ensure smooth operation of the international supply chain.
Our universal postal service met all established standards, our
poverty alleviation efforts produced remarkable achievements,
green postal service was widely promoted, and remarkable
progress was made in civil-military integration and postal-
delivery cooperation.

Our ability to acquire customers has been enhanced.
Effective breakthroughs were made in the development of key
markets such as public services, logistics and on-site payment,
and the comprehensive service capacity of finance, new
retail, pharmaceuticals, fresh food and other industries was
continuously enhanced. All our businesses with the 29 Group-
level strategic clients, including Huawei and Gree, were fully
conducted. The daily transaction volume on Alibaba’s platform
and Pinduoduo.com increased by 18.5% and 53% respectively.

The quality of operational services continued to improve.
The time limit of various services was shortened. The next-day
delivery rate of EMS and that of T+3 express parcel in 2020
both exceeded their best level in 2019. The service quality was
bettered considerably and the key indicators were fully met.
The public satisfaction rate reached a record high, maintained
a leading position in the industry and still grew faster than the
industry average. The accountable customers complaint rate
fell by 39%, hit the lowest in history.

Cost control has shown initial effects. The cost of collection,
sorting, transport, delivery and management support dropped
by 6.3%, 8.4%, 11.1%, 15.1% and 37.3% respectively over the
previous year

Capacity building continued to improve. The automatic
and intelligent sorting operation was promoted in an orderly
manner, the per capita efficiency was improved, and the
nationwide daily processing capacity was greatly improved.
The construction of the four major databases showed initial
achievements, providing strong support for precise time-limit
control, promoting cost reduction, improving services and
accelerating market expansion.



PEHIEERBRAR20205K

| CHINA POST GROUP CORPORATION LIMITED ANNUAL REPORT 2020

32

ERAESRI TR AR
PSBC'’s assets under management
reached RMB 11.35 trillion.
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The Postal Savings Bank of China (PSBC) has nearly 40,000 outlets, serving more than 600
million individual customers, and is positioned to serve “agriculture, rural areas and farmers”,
urban and rural residents and small and medium enterprises (SMEs), the most dynamic
customer base in China’s economic transition. It has been taking faster steps to transform
into a new type of data-driven retail bank featuring coordinated channels, retail-wholesale
interaction and efficient operation. The Bank boasts outstanding asset quality and robust
growth potential, and is a leading large retail bank in China.

As at the end of 2020, its assets stood at RMB 11.35 trillion, an increase of 11.12% over the
end of the previous year, of which loans to customers stood at RMB 5.72 trillion, up 14.92%,
and liabilities amounted to RMB 10.68 trillion, up 10.43%, including RMB 10.36 trillion
of customer deposits, up 11.21% over the end of the previous year. In 2020, the PSBC
achieved an operating income of RMB 286.202 billion (as per China Accounting Standards),
up 3.39% year on year, and a net profit of RMB 64.318 billion, up 5.38% year on year.

The PSBC earnestly fulfilled its responsibilities as a large state-owned bank. In 2020,
it earnestly implemented the major decisions and deployments of the CPC Central
Committee and the State Council and went all out to serve national strategies. By the
end of 2020, its incremental agriculture-related loans stood at RMB 149.676 billion, with
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Incremental agriculture-related
loans reached RMB 149.676 billion
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The balance of loans for targeted
poverty alleviation reached RMB
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The balance of inclusive loans to
micro and small enterprises
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The balance of green loans
reached RMB 280.936 billion.
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a balance of RMB 1.41 trillion, lending more support to rural
revitalization. The balance of loans for targeted poverty
alleviation amounted to RMB 100.521 billion, an increase
of RMB 18.065 billion over the end of the previous year. Big
data products such as “Easy Small and Micro Loan” and micro
“Speedy Loan” were vigorously promoted, and the ability to
provide inclusive financial services was enhanced through
online and offline interaction. The balance of inclusive loans
to micro and small enterprises (MSEs) reached RMB 801.247
billion, and the number of customers with loan balance
increased by 94,500 over the end of the previous year. The
PSBC led the banking industry in terms of the number of
MSE borrowers of inclusive loans and the balance of such
loans. The Bank supported the development of private
enterprises, and ranked top among state-owned large banks
in terms of the proportion of outstanding loans lent to private
enterprises and the proportion of loans granted to them
in 2020. It also supported the high-quality development of
the manufacturing industry, and the balance of loans to the
manufacturing industry increased by 14.43% over the end of
the previous year. Green banking was promoted. By the end
of 2020, the balance of green loans stood at RMB 280.936
billion, an increase of RMB 65.158 billion or 30.20% over
the end of the previous year, 9.9 percentage points higher
than the average growth rate of the banking industry. The
Bank had allocated more than RMB 300 billion to support
the coordinated development of the Beijing-Tianjin-Hebei
region, and the development of Guangdong-Hong Kong-
Macao Greater Bay Area and the Yangtze River Economic Belt.
It enhanced its cross-border financial service capability to
support the implementation of the Belt and Road Initiative.

The retail strategy was upgraded. Based on its natural
endowment and industry prospect, the PSBC has been
taking faster steps to transform into a new type of data-
driven retail bank featuring coordinated channels, retail-
wholesale interaction and efficient operation, by building up
its customer base, ecosystems and channels. Fully tapping the
customer value, it accelerated the pace to build a three-in-
one development model featuring “user attraction, customer
retention and value tapping’, and served 622 million personal
banking customers, including 36.415 million VIP customers,
an increase of 17.60% over the end of the previous year.
The assets under management (AUM) of retail customers
reached RMB 11.25 trillion, an increase of more than RMB
1 trillion over the end of the previous year. Firmly grasping
the advantages of differentiated positioning, the Bank made
remarkable achievements in building the “finance + service”

ecosystem, improved the customer acquisition system
composed of “outlets + business circles”, and launched the
6.0 version of mobile banking application. The customer
relations management system (CRM) and platforms including
the data mart and the online account manager workshop
were leveraged to empower offline marketing and improve
online services. The PSBC was the first state-owned large bank
to be granted the qualification for pilot direct banking, and
was approved to establish the PSBC Online as an innovative
platform that provides financial services for rural revitalization,
employs fintech to meet people’s aspiration for a better life,
and strives to benefit more groups with fintech.

The development of fintech was vigorously promoted.
To spur the extraordinary development of fintech, the PSBC
invested RMB 9.027 billion in IT in 2020, up 10.35% year on
year, and doubled the number of technology specialists at
the Head Office. Its IT development plan for the 13th Five-
Year Plan period was accomplished, with 333 IT projects
launched and relevant targets completed. The construction
of the new-generation core system for personal banking
was smoothly advanced, and the enterprise-level modeling
and distributed architecture were adopted to support the
implementation of the Bank's strategy of building into a large
retail bank. The latest five-year big data development plan
(2020-2024) was implemented, the big data platform was
connected to more than 100 important business systems of
the Bank, and 183 data services that cater for individual needs
on mobile banking. The empowering role of data continues
to play out. Key technologies such as artificial intelligence,
blockchain, the Internet of Things and cloud computing have
been applied deeply to banking services, and the capacity
for fintech innovation has been steadily improved. The Bank
was approved to participate in the national digital RMB pilot
program, and accelerated the pace to build convenient and
diverse digital RMB application scenarios.
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In 2020, the deposit commission fee income reached RMB
82.31 billion, up 8.1% year on year; non-deposit income
accounted for 27.19%, up 0.21 percentage point year on year;
income from wealth management stood at RMB 2.46 billion,
up 14.7% year on year.

Remarkable achievements were made in the adjustment
of deposit structure. Efforts were intensified to stabilize
and increase low-cost core deposits. In 2020, the deposit
balance increased by RMB 686.08 billion to RMB 6.84 trillion,
both hitting a record high. Specifically, the incremental

demand deposit amounted to RMB 123.53 billion, up by
RMB 62.14 billion year on year; the incremental value deposit
amounted to RMB 555.93 billion, up by RMB 330.08 billion;
the incremental three-year deposit amounted to RMB 13.61
billion, down by RMB 228.03 billion.

The whole product chain was taking shape. The first-year
premium reached RMB 272.39 billion, ranking first in the
bank & insurance industry in terms of market share (33%),
of which the first-year long-term regular premium (RMB
53.16 billion) increased by 70.3% year on year, driving up
the commission income by 1.6 percentage points. In 2020,
the daily average holdings of wealth management products
reached 508.458 billion, an increase of 57.019 billion over
2019. The sales volume of non-money market funds reached
RMB 74.24 billion, 2.7 times of the previous year; corporate
deposits increased by 43%; 725,000 credit cards were issued,
with a net increase of 603,000 credit card customers. The
number of valid customers of the open-ended bill payment
platform was 907, with the transaction amount of RMB 1,486
million; 4,077 auxiliary micro loans were granted, amounting
to RMB 549 million.

The omni-channel service capability continued to improve.
The systematic transformation of outlets was accelerated.
We built 67 Group-level model outlets, and introduced the
transformation model to 20,137 outlets, covering 63.4% of
the total. The outlets were strongly motivated to improve
performance. The number of outlets with an income less than
RMB 1 million fell by 214, down 9.5 percentage points year on
year. The e-finance business became bigger and better. The
number of mobile banking customers reached 195 million,
and the e-payment business grew rapidly and saw continuous
rise in the number of cards subscribed for e-payment. The
acquirers gave full play to the advantages of integrated
payment that accepts various payment codes, and attracted
merchants in more consumption scenarios. The number of
merchants using our acquiring service grew by 61.8% year
on year, with combined merchant assets connected to the
system amounting to RMB 542.3 billion.
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Total assets of China Post Life
Insurance as of the end of 2020
reached RMB 283.8 billion.
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China Post Life Insurance Co,, Ltd. is a national life insurance company jointly funded by the
China Post Group, Beijing China Post Asset Management Limited, China National Philatelic
Company Limited, and Postal Scientific Research and Planning Institute Limited. Based
in Beijing with a registered capital of RMB 21.5 billion, the company was inaugurated on
September 9, 2009. Leveraging the postal network and resources, it has been working
hard to develop specialized and distinct services, tasked to “serve the communities as
well as agriculture, rural areas and farmers”, and aspires to grow into a new-type efficient
commercial insurance company that is “to the satisfaction of the government, trusted by
regulators, welcomed by the people, recognized by shareholders and taken pride of by
employees”. It has adopted an operating model of “self-operation plus agent”, blazing
a path of insurance development with unique postal characteristics, and laying the
foundation for high-quality development. As of the end of 2020, its total assets reached
RMB 283.8 billion, and served a total of 13.72 million customers with 31,902 outlets in 1,628
counties (county-level cities), 292 prefecture-level cities of 21 provinces (municipalities).
Since 2011, it has ranked among the top ten most competitive insurance companies
in China for nine consecutive years. It has been rated Class A in the annual operation
evaluation of insurance companies for two consecutive years.

In 2020, its operating income stood at RMB 93.8 billion, up 25% year on year, and accounted
for 40.1% of the Group's income increase. Specifically, premium income amounted to RMB
82 billion, up 21.4% year on year, and regular premium accounted for 88% of the total,
ranking ninth in the industry in terms of premium scale, up one place over the previous
year; investment income was RMB 12.46 billion, up 52.6% year on year. It made a profit of
RMB 1.23 billion. Breakthroughs were made in high-value business, with first-year long-term
regular premium of RMB 17.88 billion, up 176.9% year on year, and high-value business
accounted for 3.5% of the total. The value of new business was RMB 1.87 billion, up 118%
year on year. The driving role of insurance renewal became more prominent, with renewal
premium of RMB 42.93 billion, up 30.6% year on year, and the sum of 13-month renewal
rate and 25-month renewal rate beat the highest level of the top five listed insurance
companies by 9.1 percentage points. The coordinated development project was vigorously
advanced. Four sound mechanisms were established, seven insurance products exclusive
to farmers were launched, 660 group insurance policies for farmers were issued, insurance
products for the automobile industry chain were developed, and 31 car-related group
insurance policies were completed.
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Established in September 2002 with the approval of China
Securities Regulatory Commission, China Post Securities
Company Limited engages in a wide array of businesses,
including securities brokerage, securities dealing, securities
investment consulting, securities asset management, securities
margin trading, sales of securities investment fund, securities

underwriting and sponsorship, sales of financial products as
an agent, and financial consulting related to securities trading

and investment. It is also qualified to undertake the following
businesses—brokerage, lead underwriter of enterprise bond,
Shanghai-Hong Kong Stock Connect, Shenzhen-Hong Kong
Stock Connect, interest rate swap, entrusted management
of insurance fund as investment manager, national
interbank lending, as well as brokerage, market making and
recommendation as the host broker at National Equities
Exchange and Quotations (NEEQ).

In 2020, China Post Securities realized an income of RMB 794
million, up 25.6% year on year, and made a profit of RMB
304 million, up 16.8%, maintaining a good momentum of
development. Specifically, its brokerage business generated
an income of RMB 314 million, up 24.8%, including RMB 201
million from credit business, up 19.85%; RMB 105 million from
asset management business, up 13.2%; RMB 148 million from
investment banking business, up 348.30%. Income from self-
operation business amounted to RMB 224 million, down
10.47% year on year.

25.6%

>
2020 £, HEREZHITIUIN 2019 2020
Income made by China Post ALK
Securities in 2020 reached Year on year growth is 25.6%.
RMB 794 million.
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In 2020, China Post Group did a great job in fighting COVID-19
and promoting international cooperation and exchanges
at the same time, and shouldered our responsibilities as a
central SOE in providing an unimpeded international channel

of logistics and promoting international postal cooperation
against COVID-19. We ensured the smooth transport of
international mails amid the pandemic, and facilitated
international cooperation and exchange.

Multiple measures were taken to keep the international
logistics channel unblocked. As the coronavirus swept
across the world, with the support of national authorities, we
chartered the China-Europe Railway Express Trains as fast as
possible to transport mails from Chongging, Yiwu, Zhengzhou
and Dongguan, to 36 countries in Europe via Lithuania and
Poland. We actively expanded the express shipping routes to
transport mails from Shanghai, Guangzhou, Shenzhen, Xiamen
and Fuzhou to the United States, Canada, Australia, New
Zealand, Japan and the Republic of Korea, and on this basis,
continued to expand shipping lines to countries and regions
including South America and Africa. In addition to the existing
routes, we increased the capacity of own trunk air routes, and
opened additional flights on the Shanghai-Osaka route, and
international routes such as Zhengzhou-Seoul, Shanghai-Tokyo
and Zhengzhou-Tokyo. We opened regular intercontinental
chartered flight routes. On top of the regular chartered flights
between China and Russia, with Zhengzhou as the distribution
center, more chartered flights were launched bound to 14
major international cities, including Paris, London and Milan.

We proactively coordinated international cooperation amid
the pandemic. In the early days of the COVID-19 outbreak at
home, we quickly communicated with the Universal Postal
Union (UPU), and issued an emergency circular to introduce
our epidemic prevention and control measures. We provided
the UPU with materials about our fight against the virus, and
the English version of the Handbook for COVID-19 Prevention
and Control, which was released on the official website of the
UPU to share our related experience. We paid attention to the
adjustment of international postal routes of other UPU member
states, and adjusted the international postal route plan promptly
when necessary. We properly handled the abnormal situation in
international mail exchange, ensured the successful shipment
of anti-epidemic supplies via postal channels, and supported
the World Health Organization in fighting the pandemic, and
marketed and sold the UN stamps with the message “We Are
All in This Together/Help stop the spread of COVID-19". We
paid close attention to the changes in the 27th Universal Postal
Congress, earnestly prepared for the three election campaigns
and studied key issues of the Congress. We sent a transport
expert to support the UPU railway postal transport project. We
made good preparations for the Second United Nations Global
Sustainable Transport Conference.
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Taking universal service as the “root” and placing equal emphasis on economic, political
and social responsibilities, we strive to be an important material and political foundation
for the Party to govern and prosper the nation. Following the centerline of high-quality
development, we will comprehensively enhance our competitiveness in parcel, express
and logistics business, secure a market position commensurate with our position as the
mainstream industrial channel, and become the “national team” that fully engages in
market competition as a state-of-the-art representative of the country. Reinforcing our all-
round capabilities of serving national strategies, we aspire to be a team that can step up on
command at critical junctures and fight to win battles in serious situations.
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Guided by the Xi Jinping Thought on Socialism with Chinese Characteristics for a New
Era, we fully implement the guiding principles of the 19th CPC National Congress and
the Second, Third, Fourth and Fifth Plenary Sessions of the 19th CPC Central Committee,
take universal service as the “root” and customer service as “foundation”, and practice
the purpose of “China Post, by the people, for the people”. While focusing on the main
contradictions in development, we respect industrial, market and value laws, and
benchmark against and strive for top standards from the perspective of customers,
competition and best in industry. We identify where we lag behind, shore up weak links,
cement advantages, pursue innovation and promote reform. In view of the changes in
the developing environment, competition landscape and our own capabilities, within
the strategic framework of “four girders and eight columns”, we promote business
transformation and upgrading, improve corporate governance, strengthen core capacity
of the headquarters, strengthen the building of supporting factors, fulfill the social
responsibility as an SOE, strive to build a new postal development pattern featuring the
“coordinated development of six business areas”, and realize the “second rise” of China Post
Group.

BE “MR/N\E ShEkRKIRIESR
Build the strategic framework of high-quality development with “four
girders and eight columns”
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Taking universal postal service, parcel, express and logistics business, financial business,
as well as rural e-commerce as the “four girders”, promoting business transformation
and adjusting the operating priorities are the strategic choice to implement national
requirements and sustain the development of postal system. Universal postal service is our
legal duty and an institutional arrangement to guarantee equal access to public services.
Parcel, express and logistics business is our main business, a symbol of our image as a
postal “national team”, and a way to establish our corporate image of “China Post, by the
people, for the people” in the new era. Financial business is another main business, and at
the same time it is the fountainhead that supports universal postal service, bolsters reform
and innovation, and ensures sustainable development. Developing rural e-commerce is a
necessary move to materialize the marginal benefits of postal service, to promote our own
development with the flow of goods and capital brought by the flow of business, and to
achieve coordinated development.

We take Party building, transformation, empowerment, flatness, platform, coordination,
vitality, and work style as the “eight columns”, which support and complement each other
and constitute an eight-column framework. Party building is the overarching guide of
our efforts to grow stronger, bigger and better. We will fully exert our unique advantages
as an SOE under the Party leadership in all respects. Transformation and upgrade are our
approaches to foster new competitive edges and adapt to the impacts on traditional
operating modes, organizational structure and resource allocation patterns imposed by
new technologies and business forms. Transformation and upgrade should be empowered
by technologies which will be applied in all businesses and procedures to foster our core
competence. We will raise the operating efficacy through flat management, centralize the
IT system, and continue the management system reform for centralized management
and control. Platforms will be built to forge the coordinating and converging effects
and achieve unblocked, coordinated and symbiotic flow of business, capital and goods.
Coordination is the pathway to shared and win-win results, based on which we will exert
our core strength to establish a coordinated system comprising universal postal service,
financial service, parcel, express and logistics business, and e-commerce service. We will
unleash the endogenous momentum and vitality, stimulate the initiative and creativity
of all officials and employees, and inject new vigor and drive to corporate development
through reform, innovation and three institutional improvements. We will foster a clean
and practical work style that respects actual situations and pursues pragmatic results.
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We advanced scientific research projects, with focus on
solving our core and key technological problems. Closely
centering on the research of 5G, big data and artificial
intelligence, we formed a pattern that features key technology
R&D, supplemented by forward-looking technology research
and soft science research. The proportion of financial input
in automation, big data and intelligent operations was 3.9
times that of the previous year, and the number of projects for
automatic loading, automatic flow convergence, narrow-band
loT and green eco-friendly packaging increased by 2.5 times.
A number of technological achievements were widely used.
We adopted the work plan of “guide-wheel matrix + packet
sorting machine”, leading to increase in the handling capacity,
sorting depth, loading and unloading positions, while
decrease in investment, sorting times and labor. Automatic
loading, automatic matrix and automatic allocation of docks
were adopted to promote the automated and unmanned
flow of all links. These projects strongly promoted the smart
transformation of the parcel, express and logistics business.

The project research shifted focus to agile iteration, and the
pilot effect was remarkable. A number of planned results
were iterated for many times during the year, and were rapidly
applied in production. The whole-process time limit library
algorithm shortens the calculation time of the whole-process
standard time limit from several days to just 35 minutes, which
builds the foundation of the time limit library and makes the
targeted time-limit management possible. Inter-provincial
trunk network planning and site selection for handling centers
provided scientific decision-making support for optimizing the
network structure and production command. The intelligent
decision-making model for postal-route adjustment was
applied in five provinces including Hebei and Anhui.
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The environment was more enabling for scientific &
technological innovation. The China Post Group Science
and Technology Award, and China Post Group Scientific and
Technological Innovation Award, and the “Intelligent Postal
Service” Labor Competition were organized to mobilize the
enthusiasm and creativity of technology workers. At the
virtual exhibition of the 4th World Intelligence Congress,
we displayed our achievements in intelligent site selection,
intelligent sorting, drones and unmanned vehicles,
demonstrating our core competitiveness as a “national team”
in the postal industry.

The R&D system was upgraded to be more pragmatic
and effective. We developed a sound construction plan for
innovation laboratories. Our joint laboratory with Huawei
was inaugurated. We planned to set up a joint laboratory
with Beijing University of Posts and Telecommunications. We
formulated administrative measures for innovation laboratories
to encourage and support innovation. We conducted self-
assessment and self-check of scientific research projects. On-
site inspection meetings were held to urge China Post Science
and Technology Company Limited and Postal Scientific
Research and Planning Institute Limited to continue to rectify
problems with R&D projects.

The thinking of scientific and technological research
became more open and innovative. By strengthening the
coordination and communication between our research
units, business units and pilot application units, we greatly
enhanced the depth and applicability of research projects,
and significantly accelerated the promotion of pilot projects.
Through the exchange of S&T management and innovation
mechanisms with advanced enterprises such as Huawei, China
Mobile and IBM, our technology teams learned and applied
innovative ideas and methods, and could solve technological
problems much faster and better than before.
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The market-oriented reform was systematically promoted.
We thoroughly studied and implemented the Three-year
Action Plan for the Reform of State-owned Enterprises (2020-
2022). To establish a sound market-oriented mechanism that
enables flexible promotion and demotion of SOE executives,
adjustments to the remuneration, and free flow of talents, we
determined human resources reform tasks, formulated specific
measures, developed a task list, broke down annual reform
objectives and schedule, and effectively pushed forward the
reform. We steadily advanced the reform of the tenure system
and contractual management of executives, and determined
through coordination to pilot the reform in our subsidiaries
in Hebei and Guangdong. So far we have developed one
database, two sets of measures, three proposals and ten
templates. We initiated the research on the three institutional
improvements of China Post Science and Technology
Company Limited and Hunan Copote Science & Technology
Company Limited, completed the diagnosis and assessment
and clarified the reform direction by following the principles
of market orientation, compliance and benchmarking.

The construction of the policy system was systematically
promoted. We coordinated and planned policy development
and made up for management shortcomings. We formulated
and issued 13 policies on strengthening the leadership team
building of county-level postal enterprises, avoidance of
conflict of interest in personnel management, management
of officials dispatched to Tibet and Xinjiang, strengthening
the management of labor and employment, and the piece-
rate wage system for the main operation positions of China
Post Group Parcel, Express and Logistics Business Unit,
which have made our human resources management more
institutionalized, better regulated and more science-based.

The building of the leadership and the management
team was comprehensively strengthened. We continued
to uphold the ten principles on official arrangement, and
optimize the leadership structure. Outstanding officials with
good political integrity, strong professional expertise, courage
to take on responsibility and recognition from the masses
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were put into good use, and those who were not competent
for the current post were transferred to other posts as
appropriate. In 2020, we appointed 50 management officials of
the Leading Party Members' Group, and 55 were transferred or
on exchange programs. Among the above mentioned newly
promoted officials, 28 were about 45 years old, accounting
for 56% of the total, and 37 had full-time bachelor's degree
or above, accounting for 74% of the total. The number of
provincial companies with leaders aged around 45 increased
from 6 at the beginning of the year to 17, and the overall
competency of the leadership teams of each subsidiary has
been significantly enhanced. We strengthened the cultivation
and use of excellent young officials, and established a five-step
selection and cultivation model featuring “recommendation
by the Party Committee, training at the Party school, in-
person interview, comparative analysis, and comprehensive
research and evaluation.” We selected 112 such officials on
secondment, carried out three special training sessions, and
timely promoted and put into good use 10 outstanding
young officials with good comprehensive quality, creativity
and vitality.

The supervision and management of officials was
intensified. We strengthened regular supervision of leading
officials, with focus on early intervention, rectifying minor
problems to prevent them from escalation on a regular basis.
In 2020, the Party Leading Members’ Group held face-to-face
talks with 92 officials to remind them of the Party disciplines,
effectively preventing minor problems from escalating
into major one. We reinforced the reporting of personal
matters, and continuously raise leading officials’ awareness
of and support for the reporting. The truthful reporting rate
reached 91.5%, an increase of nearly 34 percentage points
compared with that before the inspection by the central
discipline inspection team in 2018. The Group stepped up
the supervision and examination of official selection and
appointment in subordinate units, and inspected the official
selection and appointment work in 24 postal units. At the
same time, we evaluated the duty performance of leading
officials, and the evaluation results were used as an important
basis for official arrangement. Special rectifications were carried
out with focus on key persons and matters. We followed
up on the rectification of problems that did not conform to
the job requirements, and urged personnel in key positions
to perform their duties with due diligence and exercise
their rights with integrity. In the “one report, two reviews”
evaluation organized by the Organization Department of the
CPC Central Committee, we made remarkable improvement

in the two main indicators of personnel selection and
appointment.

Talent cultivation and selection were improved. We
accelerated the reform of the professional title system
for postal enterprises, and issued the China Post Group
Administrative Measures for Professional Title Evaluation and
Appointment, providing institutional guarantee for objectively,
scientifically and justly evaluating professional and technical
personnel. We selected and sent 22 Party members to aid the
work of provincial and city/prefecture-level postal enterprises
in Tibet, and two more to join the 21st doctoral service team
organized by the Organization Department of CPC Central
Committee. Three employees recommended by us were
certified as experts entitled to special government allowance
issued by the State Council in 2020, and three more were
recognized as young talents in transportation technology in
2020. We recruited the Chief Information Officer and the Chief
Risk Officer of the PSBC in the market-oriented manner. We
have been approved by the Ministry of Human Resources and
Social Security as a national pilot unit for professional level
certification for skilled personnel, and issued the standards
for professional-skill level certification for postal enterprises.
We signed a strategic cooperation agreement with Beijing
University of Posts and Telecommunications to explore a new
path for talent training cooperation with universities.

The organizational structure was adjusted and optimized.
To meet the post-restructuring management needs and
strengthen the management force of the Head Office, the
Board of Directors Office was set up, and more internal organs
and more staff were added to the inspection office of the
Party Leading Members’ Group. The internal audit organs
were restructured, audit centers were abolished and regional
audit divisions were set up. The supervision organs of postal
enterprises at all levels were restructured into the offices of
the Party Discipline Inspection Committee, and the staff of
discipline inspection and Party building departments was
increased. The pilot reform was launched and then promoted
across the mail centers, to streamline the organizational
structure, better allocate human resources and improve
processing efficiency. The postal enterprises and first-tier mail
centers of sub-provincial-level capital cities, cities specifically
designated in the state plan, and some districts and counties
were stripped of their special status and privileges, and
administered as other units at the same level.

The management of labor and employment was
strengthened and better regulated. Following the general
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requirements for *, adjusting structure, improving capability, enhancing efficiency”, we
issued opinions on further strengthening the labor employment management, and
clarified the guiding principles, objectives, tasks and concrete measures for a period to
come to promote market-based labor employment. We issued administrative measures
and supporting guidelines for outsourcing of postal business, improved the management
system for business outsourcing, and consolidated the management of labor contracting
and business outsourcing. We restructured the workforce of key business. The proportion
of marketing personnel of agent financial service outlets increased by 4.4 percentage
points and that of front-line personnel for mail collection and delivery increased by
0.4 percentage point over the previous year, further strengthening the marketing and
collection & delivery workforce. In accordance with regulatory requirements, we further
reduced the proportion of agent financial service staff, down by 0.8 percentage point
over the end of the previous year.

Remuneration management was strengthened. We implemented the national policy on
the reform of the SOE wage determination mechanism. While highlighting the importance
of efficiency orientation, we strengthened the regulatory role of market benchmarking
of key indicators and joint assessment of key tasks in allocating the Group's total wage,
to promote high-quality corporate development and ensure moderate growth in total
wages. We promoted the piece-rate wage system for major operational positions such as
mail collection & delivery, internal processing and transportation of the Parcel, Express and
Logistics Business Unit, introduced “pay per piece”, and conducted scientific and objective
market benchmarking. We optimized the remuneration structure, increased the proportion
of piece-rate wage and leaned toward high-performance businesses and income-
generating links. We actively implemented the requirements of the central government,
made every effort to transition retiree affairs of postal enterprises to social management.
By the end of 2020, social management was realized for 288,000 retirees, representing an
overall completion rate of 99.8%.

Innovative education and training activities were carried out. We gave full play to
the role of the CPC Party School of China Post Group as the main avenue for official
education, held sessions at the branch of Party School of CPC Central Committee and
the CPC Party School of China Post Group, and the first training program for outstanding
young officials of provincial branches, and provided 1,017 training opportunities to
officials at all levels. We worked to meet the objectives of the Three-year Action Plan for
the Reform of State-owned Enterprises, and designed a training system that provides “no
less than seven days of group training each year” to operational management personnel
at different levels and of different business categories. Training of specialized capabilities
and skills was strengthened and the thematic lecture mechanism continued to work,
with three thematic lectures organized in 2020. Centering on the Group's development
strategy and key businesses, we organized 111 training sessions with 8,773 training
opportunities, 652 remote training sessions with 5,389,000 training opportunities, and
1,146 live-stream sessions for an audience of 372,000. The ability to provide remote
training made leapfrog progress.
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1,017 training opportunities to
officials at all levels were organized
in 2020.
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3 thematic lectures were organized
in 2020.
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111 training sessions were
organized in 2020.
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652 remote training sessions
were organized in 2020.
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1,146 live-stream lectures were
organized in 2020.
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Corporate Culture & Ethical Advancement
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Working closely around the Group’s core work, we proactively

poge ol o
Workplace Safety

2020 F, FEMBRALLREER, 50 °
EL, 2% B8, MEEXREESR Eﬁ,1
‘2l 2RE. 2R ReEENG, BRRe
H “EhRE. EEGIE. Hill. HIEEA. NaBE.
ER®" NKE EW%,HL TIEMISITNZ 2R T
EEMAEERG, REMBF "B Rk, =R BRI
RE ER. MZE. NE N\ARERMEZ2T(E, T
RARRZREKTE, TTEERKT “FLHE" , E#Hx
B “M=T . EEHER. ERBREFEXNERESF
BRERSRETE, 2RARKEEFALLETER
MEMLRERN, WRATEE L Z2FIRET.

In 2020, bearing in mind the importance of safety issues,
we carried forward the idea of “putting the people’s life
and safety first and foremost”, strictly implemented the
responsibility system for workplace safety, and improved the

fostered and practiced the core socialist values and carried
out mass cultural activities to reinforce corporate culture
within the postal system and promote corporate reform and
development with sustained mental drive. In 2020, China
Post Group and its employees at all levels won a long list of
honors, including the honorary title of the Most Outstanding
Employee (one employee), the Touching Transport Worker of
Special Distinction (one employee), the Touching Transport
Worker of the Year (one employee), the National Model
Worker (21 employees), the National Model Unit in the Postal
Industry (56 units), and the National Model Worker in the
Postal Industry (47 employees). Moreover, 22 units and 44
employees were commended by the Ministry of Transport for
the outstanding contribution to the fight against COVID-19.

safety management mechanism encompassing all aspects,
full process and all personnel. We built six safety management
systems covering the implementation of principal
responsibilities, management policies, safety education and
training, inspection and rectification, emergency response,
and assessment and accountability. Two information systems
for remote video surveillance and safety management were
also developed. We highlighted the importance of safety
in eight key business areas: mail, operation, finance, fire
protection, transport, information, aviation and confidential
information. We worked continuously to improve the
intrinsic safety level, and make postal service safer and more
secure. We guaranteed the security of postal service during
major events including the annual Two Sessions, the China
International Import Expo and the China International Fair for
Trade in Services. We had zero serious or especially serious
safety accident or financial security case in 2020, and the safe
and steady operations of postal enterprises were guaranteed.

BUSINESS MANAGEMENT | B
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Service Quality Management
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To upgrade the customer experience, we worked hard to
improve the service quality. Focusing on the parcel, express
and logistics business, we organized monthly special
experiential activities with themes varying from month to
month, covering all three business segments. A total of
13 special experiential activities and 4 review experiential
activities were organized. We also strictly imposed closed-
loop management, and supervised the rectification of 143
problems identified in the above activities. After rectification,
the EMS online order system has more functions; we are
catching up with competitors in the whole-process delivery
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time limit; the postal savings wealth management consulting
service and the online business platform are more user-
friendly; the packaging of the first-day stamp collection cover
is upgraded and more beautiful; the online agriculture-related
loan application process is being upgraded, with optimized
elements to make it easier for clients to apply for bigger loans.

We benchmarked services against primary-level demand to
meet the established goals. To meet the primary-level, we
solicited opinions and comments from primary-level units and
individuals, and received 1,082 in total which were sorted by
the expert teams of the business segment concerned before
they were included in the benchmarking implementation
plan for each business segment. The acceptance check of the
2019 benchmarking campaign was conducted to see whether
the established goals were met.

We bettered management and sped up the process to meet
customer demand. We worked to deliver on our promise of no
disruption to postal service and free postal service for aids and
donations at the height of the COVID-19 outbreak. Relevant
units were organized to supervise the customer experience of
postal service during the epidemic. We strengthened the top-
level design, improved the management system, and took
the lead in planning the integration of our customer service
platforms to make them more intelligent. We optimized the
work flow and moved the customer experience ahead so that
our agriculture-related and auto industry chain businesses
could develop more innovative products and optimize
systems in advance from the perspective of customers. We
followed up the rectification of problems, and reshaped
the business process in a “customer-centered” manner.
Aware of the importance of online platforms, we established
a management mechanism, strengthened closed-loop
management of customer complaints filed via online channels
including the consumer complaint resolution platform “Black
Cat" and our official accounts on Weibo and WeChat platforms.
To meet the development requirements, we clarified the
business “red line”, revised the Measures of China Post Group
Corporation Limited on Punishment of Violations of Business
Disciplines, and further clarified non-compliant operations,
assessment criteria and management responsibilities.
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In the national drive to fight and win the battle against
the epidemic by mobilizing all resources and blocking the
spread of the virus, China Post Group resolutely implemented
the guiding principles of General Secretary Xi Jinping's
major addresses and instructions, and the decisions and
arrangements of the CPC Central Committee and the State
Council. We took the lead, acted as a good pioneer and set
an example in battling the virus and resuming work and
production at the same time, and became an important
supporting force for governments at all levels to effectively
contain the epidemic and fully reopen the economy.

In the face of the sudden outbreak of the epidemic, our
postal enterprises at all levels acted swiftly and proactively at
command and shouldered their responsibilities by ensuring
the delivery of postal service. When most of our competitors,
including Yunda, YT Express, ZTO Express, STO Express and
HT Express, suspended their service at the height of the
epidemic, we overcame various difficulties, opened green
channels for posting and delivering donations to the hard-hit
areas, undertook emergency transportation tasks assigned by
ministries and commissions concerned, and delivered all kinds
of much-needed medical supplies and equipment to Wuhan
for free as fast as we could.

To save infected patients in critical conditions, we launched an
express air route, and arranged the relay of all-night flights to
ship 25 ECMO machines from other parts of the country and
16 more from Germany to Wuhan in only three days.

We actively supported the construction of Huoshenshan and
Leishenshan hospitals, and delivered the precision medical
equipment from Shaanxi, the medicines and medical pillows
from Jiangsu, and the medical appliances from Zhejiang

to both hospitals as fast as possible. In the face of a severe
shortage of personal protective equipment, we made every
effort to deliver medical protective gowns, goggles, masks,
gloves, etc. to major hospitals and the front-line workers as
soon as possible, to protect the life and safety of the front-line
medical workers to the maximum extent.

We promised no disruption to postal service and free postal
service for aids and donations, and did our best to deliver
daily necessities to the people. We also effectively ensured the
timely delivery of confidential documents, Party newspapers
and periodicals to Party and government organs. All this
contributed to maintaining economic and social stability
and mitigating the disruption of the epidemic to people’s
way of production and life. We were an active donator to
the epidemic-affected areas. We donated RMB 50 million to
Wuhan, donated special insurance to medical workers and
journalists in hard-hit areas in Wuhan and paid for their claims,
totaling RMB 45 million. RMB 43 million from the issuance
and sales revenue of the stamp “Union Is Strength in Fighting
Against COVID-19" was also donated.

We did our best to unblock the micro-circulation at home. We
effectively guaranteed parcel, express and logistics services
to support economic reopening, and provided customized
logistics service solutions for manufacturing enterprises,
financial support for enterprises engaged in epidemic control,
credit support for micro and small enterprises in need and
farmers for their spring cultivation, and vegetable distribution
services for farmers and consumers. We posted and delivered
nearly 50 million certificates, licenses, copies of teaching
materials, and packs of medicines, delivered 340,000 tons of
agricultural materials and 10 million kilograms of vegetables,
and lent over RMB 100 billion to enterprises engaged in
epidemic control.

We also made every effort to unblock the international
logistics artery. In active response to the massive suspension
of international flights and postal services concerning the
Chinese mainland, we opened up our own international air
routes, procured air transport capacity as fast as possible,
opened regular air cargo routes toward Europe and the US,
and chartered China-Europe freight trains and cross-border
shipping service to deliver international mail, striving to keep
international express logistics channels unimpeded and the
industry chains and supply chains stable.

CORPORATE SOCIAL RESPONSIBILITY | HERE
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Serving Rural Revitalization

AT SMENEIEXR, WET "B + HE
+ REAFE + BRI EE K+ ETiRERL” 89
ARIRSIRIN, SED AR LR RN E JRIL
TIEBRESHHENS. 2020 F, 2F 17 BRI R
Z5RIRNE “BEW + K= mEATHRINE.,

REZM, RANBRRNAEEDR, PEBBTI AR
B SR B, BEBAKN R HEX W
MM =R, IIRERWSEE. BE RAE
SEBARIER, 2020 F, BFERITHIRERE 141
F1Z7t, B EERIEM 1496.76 1270, BE “SHER” ,
BNRRIBWEE, 2020 F, BIBEER™RHETAZ
453127%, [AILEIG1< 40.3%; BEhBFBAK~ mEt 1L,
B 50 MR REMBEETAT 6.1 27T, BE Y
M, FTRAKmEAIEE, 2020 F, RE@FEBRITT
bS58 7.52 1214, FIHIEKIAT] 110%, HEIR~mE
B 4124127, R T B 2 BN RENR ™ mimBERE.

We deepened the cooperation with ministries and
commissions concerned in all respects, and established a new
service model that brings together the government, postal
service, farmers, cooperatives, other new-type agricultural
operators and upstream and downstream enterprises. All
our provincial branches have established a joint project
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A new model for serving “agriculture,
rural areas and farmers”
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promotion mechanism with local authorities of agriculture
and rural affairs. In 2020, 17 of our county-level postal
enterprises participated in the “Internet Plus” project launched
by the Ministry of Agriculture and Rural Affairs for bringing
agricultural products to urban consumers.

We concentrated on solving three difficulties facing rural
development. We gave full play to our advantages in the
flow of business, capital and goods, focused on solving the
difficulties of financing, sales and logistics in rural areas, and
accelerated the development of key businesses. We addressed
the financing difficulty to boost agricultural production. In
2020, the balance of agriculture-related loans of PSBC reached
RMB 1.41 trillion, an increase of RMB 149.676 billion over the
end of the previous year. We addressed the sales difficulty to
help farmers increase their income. In 2020, the sales volume
of self-operated agricultural products reached RMB 4.53 billion,
up by 40.3% year on year. We kicked off the construction of
agricultural product bases, and the 50 inaugurated bases
registered a combined sales volume of RMB 610 million. We
addressed the logistics difficulty to widen the transportation
channels for agricultural products. In 2020, we posted and
delivered a total of 752 million parcels of agricultural products,
a year-on-year increase of 110%, contributing to the RMB
41.24 billion sales of agricultural products, and built a smooth

rural-to-urban transport channel for agricultural products to
the benefit of the people.
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Green Post Initiative
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In 2020, we continued to push forward the green post initiative.
We promoted green packaging to all products, encouraged
the use of narrow tapes, reduced the secondary packaging rate
of e-commerce parcels, and basically realized full coverage of
electronic waybills. In 2020, compared with the end of 2017,
we saved about 500 million meters of adhesive tapes, 4 billion
paper wayhbills, more than 20% paper in packaging cartons, and
significantly reduced the secondary packaging rate, equivalent
to saving nearly 20,000 tons of paper. At the same time, we
promoted the use of high-density polyethylene zipped mail
bags which can be recycled 60 times, compared with 20 times
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In 2020, compared with the end of 2017, we saved about
500 million meters of adhesive tapes, 4 billion paper waybills
more than 20% paper in packaging cartons, and significantly
reduced the secondary packaging rate, equivalent to saving
nearly 20,000 tons of paper.

of ordinary ones, and the loading rate was increased by nearly
20%. RFID technology is used to track the mail bags to promote
the recycling. We actively recycled express packages, and set up
packaging waste recycling devices at over 20,000 outlets across
the country, which served as demonstration units to guide
the recycling of packaging waste and improve the efficiency
of resource utilization. In terms of green transportation, we
vigorously promoted the drop-and-pull transportation for
trunk postal routes and multi-modal transportation. In 2020,
drop-and-pull transportation accounted for more than 80%
of our own first-tier round-trip routes across the country,
and the number of high-speed railway mail transportation
routes nearly doubled year-on-year. The number of new-
energy vehicles owned by China Post Group reached more
than 8,000, and the fuel consumption fell by about 10 million
liters compared to 2017, and exhaust emissions were cut by
23,000 tons compared with the previous year. In terms of green
finance, we continued to develop differentiated green finance,
made great efforts to develop new services and products,
actively improved the green financial service system, and
accelerated the development of green postal finance with
credit, insurance and other professional services, to create
an eco-friendly mode of green postal finance. About 50,000
intelligent teller machines (ITMs) were installed nationwide,
and we promoted counter services that saved customers from
filling in forms and promoted the use of electronic receipts to
reduce the consumption of paper. As at the end of 2020, the
PSBC's balance of green loans stood at RMB 280.936 billion, an
increase of RMB 65.158 billion or 30.20% over the end of the
previous year, 9.9 percentage points higher than the average
growth rate of the banking industry. In particular, the balance of
corporate green loans was RMB 271.459 billion, accounting for
13.73% of corporate loans of the same period, 2.93 percentage
points higher than the industry average. We stepped up efforts
to underwrite and invest in green bonds, and the balance of
investment in green bonds was RMB 24.091 billion.
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Risk Prevention and Control
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In 2020, the PSBC continued to pursue steady and sound
development, placed more emphasis on risk management,
and further perfected the comprehensive risk management
system encompassing all aspects, whole process and all
personnel. The Bank conducted a thorough check on its
asset risks, launched the Jinjing (Gold Eye) System, carried
out intelligent risk monitoring and early-warning analysis,
underscored the effectiveness of the “three defense lines",
and identified and eliminated potential risks in a timely
manner. The Bank vigorously promoted the implementation
of advanced capital management approaches, optimized the

internal rating system, accelerated the building of intelligent
risk control capacity, regulated the management mechanism
for Internet-based loans and consolidated risks, and improved
the pertinence and effectiveness of risk management. As at
the end of 2020, PSBC's NPL ratio was 0.88%, NPL and special-
mention loans accounted for 1.42%, and the overdue loan
ratio was 0.80%, down 0.23 percentage point from the end
of the previous year. Meanwhile, the provision coverage
ratio reached 408.06%. In 2020, the first complete fiscal year
since its A-share listing, PSBC issued RMB 80 billion worth of
perpetual bonds, and in 2021, issued a private placement of
RMB 30 billion of A-share ordinary shares, further enhancing its
risk resistance capability.

China Post Insurance formulated a special plan to prevent
and mitigate material risks, specified 77 measures, and tracked
the implementation effect on a quarterly basis. It followed
the risk preference system that was “prudent, sound and
moderate", laid down risk policies, and set up and consistently
monitored 126 key risk indicators. It tightened risk control
over all investment links, strictly screened counterparties
before investment, controlled the proportion of high-risk
assets in investment, and strengthened risk monitoring and
response after investment. A review of the market rectification
campaign was conducted, with 114 problems identified and
rectified promptly. It also launched a special action to improve
internal control management, sorted out 102 procedures,
trained 1,598 employees and prepared the manual for internal
control operation. It held fast to the risk bottom line in 2020
without occurrence of a single major risk event.

China Post Securities made great efforts in the battle of
fending off and defusing financial risks by fostering the
compliance and risk control culture, improving the institution
and tightening supervision and inspection. The company
maintained a BBB rating without any major operating risk in
2020.
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2020 FEHEBPE-4FAE
Ten Major Events of China Post in 2020
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China Post Group played an important role in serving China’s epidemic control
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On May 11, the issuance of a set of special stamps on “Fighting COVID-19 with United Strength” and the donation ceremony were
held in Beijing. The set of two stamps fully demonstrates the resolute determination of the people across the country to fight
the epidemic under the strong leadership of the CPC Central Committee with Comrade Xi Jinping at the core. It highlights the
remarkable advantages of the CPC leadership and the socialist system with Chinese characteristics, shows China'’s strength, spirit
and efficiency in battling the epidemic, and recognizes the contribution made by all sectors of society to the fight against the
epidemic. China Post Group donated RMB 50 million to Wuhan at the onset of the outbreak, donated special insurance to medical
workers and journalists in hard-hit areas in Wuhan and paid for their insurance claims, totaling RMB 45 million. Moreover, RMB 43
million from the sale of stamps and philatelic products was also donated for epidemic relief efforts.

In 2020, China made strategic achievements in the fight against COVID-19, creating another heroic feat in the human history
of fighting diseases. China Post Group played an important role in serving the country’s epidemic control efforts and achieved
remarkable results with concrete actions by obeying the Party’s command, fighting tenaciously and being able to win. We
undertook unprecedented responsibility, made unprecedented contribution, exhibited unprecedented performance, received
unprecedented praises, and achieved unprecedented social impact and brand communication. Xu Long, a postman at the
Shanghai Road Delivery Station of the Jiangan District Postal Branch in Wuhan, Hubei Province, was recognized as the National
Model Individual in Fighting COVID-19; the family of Xue Junmin, an employee of PSBC's data center, was awarded the title of the
National Model Family in the Fight against COVID-19; 44 postal employees and 22 postal units were recognized as national model
workers and national model units of transportation industry in fighting the COVID-19 epidemic respectively.

MRAKRABEBRESNHATR FEBBERREESRE “KAZE"
China Post Group achieved high-quality progress in assisting the completion of poverty alleviation goals and tasks as
scheduled in the new era
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On November 23, Guizhou announced that the last nine counties in deep poverty had emerged from poverty. By then, all
832 poverty-stricken counties designated by the State Council Leading Group Office of Poverty Alleviation and Development,
including 66 in Guizhou, had got rid of poverty. Among them, Shangzhou District and Luonan County in Shaanxi Province, the
targeted areas where China Post took responsibility for poverty alleviation, emerged from poverty one year ahead of schedule. By
the end of 2020, China had completed its goal of eradicating absolute poverty as scheduled, a remarkable victory recognized all
over the world.

As a central SOE and the national team of the postal industry, we always bear in mind our original aspiration and mission, and
earnestly fulfill our political and social responsibilities. We sent our best people to the fight against poverty as required and
strengthened the fulfillment of responsibilities. We earnestly implemented the political tasks of targeted poverty alleviation
assigned by the central government, and helped Shangzhou District and Luonan County shake off poverty one year ahead of
schedule. Meanwhile, we gave play to our professional expertise, underpinned the objectives of “ensuring food and clothing and
guaranteeing compulsory education, basic medical service and safe housing” in poverty-stricken areas, especially areas in deep-
poverty, and fought poverty through financial support, by developing e-commerce and local industries. We hence contributed
to the major victory in poverty alleviation with high-quality performance of our characteristics. Over the years, we have invested
nearly RMB 400 million in poverty alleviation and directly assisted more than 4,000 impoverished areas; appointed 7,912 full-time
poverty alleviation officials, benefiting more than 8.4 million impoverished people; and carried out 3,116 e-commerce projects for
poverty alleviation, which helped farmers generate income of RMB 1.58 billion. As of the end of 2020, the PSBC's balance of loans
for targeted poverty alleviation (including loans to people who have emerged from poverty and loans to services for the poor)
was RMB 100.521 billion, an increase of RMB 18.065 billion over the end of the previous year. China Post Insurance had launched
157 poverty alleviation programmes and provided risk insurance of RMB 38.1 billion to 844,000 poor people.

03 ERAEIRTT AN ANE KRB F ARMIAS
PSBC joined the national digital RMB pilot program
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In May, PSBC was approved to participate in the R&D of digital RMB and launched the digital RMB pilot project, marking a
milestone in its digitization. Following the successful launch of the digital RMB system on August 26, the Bank continued to
effectively build an application system with characteristics of China Post and its PSBC, and developed a variety of online-offline
consumption scenarios serving the public including food, housing, transportation, tourism, entertainment, shopping, healthcare,
pension care and education in the pilot areas. The engagement in the digital RMB R&D and pilot project was another important
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measure taken by PSBC to leverage the unique resource advantages of China Post and actively practice inclusive finance,
demonstrating its sense of responsibility as a large state-owned bank.

04 HHERRE B = F1TEIE M A =R T
China Post Group released the implementation plan for three-year reform action
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On December 31, the Implementation Plan of China Post Group Corporation Limited for Three-year Reform Action (2020-2022)
was released.

The Plan was formulated in accordance with the Three-year Action Plan for the Reform of State-owned Enterprises (2020-
2022) and the actual conditions of China Post. It specifies the overall requirements, priorities and 37 tasks and 173 measures for
the implementation of the three-year reform. It is the programmatic document for us to study and implement the important
instructions made by General Secretary Xi Jinping on the SOE reform and development and Party building, and on the
coordination of COVID-19 prevention and control as well as economic and social development, carry out the Three-Year Action
Plan for the Reform of State-Owned Enterprises (2020-2022), and comprehensively deepen our corporate reform.

The Plan sets thoroughly studying and implementing General Secretary Xi Jinping's important speeches on SOE reform
and development and Party building as the primary task for us to carry out the three-year reform action plan. It stresses the
requirements of upholding and strengthening the Party leadership over SOEs, highlights the importance of system integration,
coordination and efficiency, and requires to identify gaps from the three perspectives of customers, competition and the best
in industry, advance reform by following industrial, market and value laws. It calls for actions to improve corporate governance,
establish a modern enterprise system, focus on main business, and build the “four girders and eight columns” for high-
quality development. Efforts should also be made to actively and steadily continue the reform of mixed ownership, improve
the market-oriented operation mechanism, deepen the reform of labor, personnel and distribution systems, optimize the
performance assessment system, and promote the separation of universal postal service and competitive postal businesses.
It's hoped that the three-year reform will effectively enhance our competitiveness, innovation, control, influence and risk
resistance, and build China Post Group into an important material and political foundation for sound state governance and
national rejuvenation, a “national team” representing the highest level of the Chinese postal industry and participating in full
market competition, and a backbone team that obeys the Party’s command and can fight and win at critical moments, so as to
realize the second rise of China Post Group.
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PSBC was approved to launch a direct bank as an independent legal entity
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In December, PSBC was approved to set up a direct bank as an independent legal entity under the name of PSBC Youhui
Wanjia Bank Co,, Ltd. (hereinafter referred to as “Youhui Wanjia Bank”) with a registered capital of RMB 5 billion. It is planned
to be registered in Shanghai, 100% controlled by PSBC. It made PSBC the first large state-owned bank approved to establish a
direct bank.

The Youhui Wanjia Bank aims to explore new business models for coordinated development of online and offline businesses. By
adopting technology-based approaches, the concept of inclusive finance and market-oriented operation, the bank is dedicated to
implement the national rural revitalization strategy, serve agriculture, rural areas and farmers, support the development of micro
and small enterprises and benefit the general public, and to build an innovation-linked platform that provides financial services for
rural revitalization and employs fintech to meet people’s aspiration for a better life.

The investment represents an important measure taken by PSBC to deepen the institutional reform and actively explore fintech
innovation. It conforms to the orientation of regulatory policies and the market trend of digitization of commercial banks, and also
meets the Bank's own business development needs. It will help improve the Bank's service quality and efficiency so as to better
serve rural revitalization, promote digital inclusive finance and support the development of the real economy.

China Post Group was highly praised for pushing forward cooperation projects benefiting agriculture for rural revitalization
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On April 2, China Post Group held a teleconference to launch a nationwide rural postal cooperation project which is an important
measure for us to serve rural revitalization and help fight poverty and also a strategic decision to give full play to our unique
advantages in rural areas and realize our own development. On October 18-19, the Ministry of Agriculture and Rural Affairs and
China Post Group jointly held a symposium on driving the high-quality development of farmers’ cooperatives with postal service
in Ya'an, Sichuan Province, to comprehensively deepen government-enterprise cooperation in promoting rural revitalization. Han
Jun, Deputy Director of the Office of the Central Rural Work Leading Group, Deputy Secretary of the Party Leadership Group and
Vice Minister of the Ministry of Agriculture and Rural Affairs, highly commended our work in serving “agriculture, rural areas and
farmers” over the years, especially in promoting high-quality development of farmers’ cooperatives.

Over the years, China Post has built a rural e-commerce platform, a comprehensive logistics network and a rural financial system
for key rural industries and weak links in production, and increased supply in the flow of business, goods and capital. Positive
results have been achieved. In 2020, by giving full play to our advantages in the integrated capabilities of physical distribution,
information flow and capital flow, focusing on solving the difficulties of financing, sales and logistics facing farmers’ cooperatives
and other new-type agricultural operators, China Post made particular efforts to develop cooperative projects with distinctive
features, improve the quality of farmers’ cooperatives in all respects, and continuously upgrade the agricultural service system,
thus effectively stimulating the vitality of rural microeconomic units. So far, China Post has visited 439,000 farmers’ cooperatives
and 517,000 self-employed farmers (including family farms) nationwide. Breakthroughs were made in solving the difficulties of
financing, sales and logistics in rural areas. By the end of 2020, the balance of business loans to farmers amounted to RMB 358.2
billion, an increase of RMB 46.9 billion, and the sales of self-operated agricultural products totaled RMB 4.29 billion, with a year-on-
year increase of 41.5%; the income from EMS fresh delivery service and standard package EMS and parcel businesses reached RMB
3,035 million, a year-on-year increase of 76.8%. All this effectively consolidated the outcomes of poverty alleviation and promoted
rural revitalization at the same time, and contributed to the formation of a new rural development pattern characterized by
linkage of factors and mutual support between governments and enterprises.

07 FRE®REE# “tH5R 500 527 BHRI1TY
China Post Group broke into top 100 on the Fortune 500 list
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On August 10, the Fortune 500 list of companies of 2020 was released. China Post Group ranked 90th, up 11 places over the

previous year, and ranked second in the global postal industry in terms of annual operating income and profit. It was the first time
we ever made it into the top 100, a remarkable progress from the 258th place in 2012.
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With the deepening of reform and innovation in recent years, we have developed from a traditional postal enterprise to a modern
business group that provides not only universal and special postal services, but also banking, insurance, securities, fund and
other financial businesses, in addition to modern express and logistics business and e-commerce. In 2020, we accelerated the
construction of “four girders” of universal postal service, parcel, express and logistics business, financial services, rural e-commerce
to drive high-quality development, and “eight columns” of Party building, transformation, empowerment, flatness, platform,
coordination, vitality and work style to form a new strategic development pattern. In the face of the adverse impact of COVID-19
and the difficulties in resuming work and production, we firmly and aggressively promoted business development while doing a
good job with epidemic control, accelerated the transformation of universal postal service, financial services, parcel, express and
logistics business, and e-commerce in all respects, significantly improved the operation quality and efficiency of each business
segment, and further consolidated the foundation of “four girders and eight columns.” We maintained a good momentum of
development, with revenue and profit growth above the average level of central SOEs.

m EBEERMIBEE R 1 120, SRS R ERRRETY

Our parcel, express and logistics business was thoroughly upgraded, capable of handling more than 100 million items a day
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In late December, our parcel, express and logistics business handled more than 100 million items per day, hitting the target two
years ahead of schedule. It represented a leapfrog development from 50 million items per day in 2018 and 76 million items per
day in 2019

Following the essential requirement to be “faster, cheaper, reliable, controllable, and less loss or damage”, we identified gaps and
set benchmarks for our parcel, express and logistics business from the three perspectives of customers, competition and best
industrial practices, and promote reform and innovation by following the industrial, market and value laws. Five reforms have
been deepened with experience accumulated in promoting the two-level centralization reform, the land transportation network
reform advanced in an orderly manner, the organization and personnel allocation of the mail processing centers continuously
optimized, the transportation mode reform continuously explored, and the reform of the mail collection network increasingly
deepened. As a result, the parcel, express and logistics service capacity have been greatly improved with its service performance
enhanced from slow and unreliable to be basically on par with market competitors with our own features. The service quality has
been improved in an all-round way, leading to significant increase in the customer satisfaction degree. The cost has been reduced
in all links with that of some links close to the industry level. Our ability to acquire customers has been enhanced through the
transition from working alone and waiting passively for customers to working together to attract customers. IT empowerment
has been accelerated and a breakthrough has been achieved through the transition from manual operations to IT-enabled,
automated and intelligent operations.
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Twenty-one postal employees were awarded the honorary title of National Model Worker
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On November 24, the 2020 National Commendation of Model Workers and Outstanding Workers was held at the Great Hall of
the People in Beijing. Twenty-one employees from China Post Group Co,, Ltd and PSBC, engaged in such posts as marketing, mail
collection & delivery, management and scientific research, were awarded the honorary title of National Model Worker.

Moreover, we were glad to see many more outstanding individuals and units across the Group, who were dedicated to their jobs,
committed to innovation, responsible and selfless. Among them, He Jianzhong was awarded the title of The Most Outstanding
Veteran in China, Xiong Guilin The Most Outstanding Employee, 22 units were awarded the title of National Civilized Unit in the
sixth batch, eight units the title of Civilized Unit and Civilized Demonstration Unit in the national transportation industry. Ge Jun
and two other postal workers and the team of China Postal Airlines won the title of The Most Outstanding Courier of China. Fifty-
six units and 47 employees were commended as model units and model workers in the national postal industry. These honors
fully demonstrate the brand image of “China Post, by the people, for the people” and further enhance our reputation.
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The national campaign to improve universal postal service successfully came to an end
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On September 28, the leaders of the State Post Bureau gave instructions, fully affirming the outstanding achievements made by
China Post Group in improving the quality of universal postal service.

China Post Group launched a nationwide campaign to improve the universal postal service. The one-year campaign saw an
additional investment of RMB 1.25 billion. It had solved more than 160,000 problems and solved problems concerning the
installation and update of security equipment at 35,000 outlets, distributed 250,000 uniforms to primary-level employees (including
agents), improved the service facilities of 10,022 post offices, stepped up the training of business skills, and pushed forward the
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transformation of channel platforms centering on the transformation of six types of universal postal service outlets, ensuring
universal postal service was improved and met relevant requirements.

Since the launch of the campaign, the image of our universal postal service offices nationwide has been significantly improved,
with a better service attitude, more diverse services of better quality, and a much better user experience, receiving high praises
from regulators. All towns and townships had post offices and all administrative villages had access to direct postal services. The
interrupted tracking data rate of registered mails under the nationwide universal postal service fell by 97.52%, and the scanning
rate of key nodes of field deliveries increased to 95.44%. Our confidential correspondence business had zero leak of secrets, loss or
damage of correspondence for 13 consecutive years, and the customer satisfaction degree has increased for 9 consecutive years.



FEBPEEE B R AT 20205F K | CHINA POST GROUP CORPORATION LIMITED ANNUAL REPORT 2020

66

2020 FLFHMERITER

i ’ -[IZGIL 1|rNi.tm
, , , , i , 120
The List of Commemorative and Special Stamps Issued in 2020 & | :
H
s e ETIB g o /e g/
EZFRT Zil The [ 7T 5 mar - - -
HSRE AR Tite Category ”pl:;%t;zr Date of * Face value (RMB) && Remarks b )2(’{ SEWR crina
SRITIER, B 127 S :

A separate stamp booklet

1 BRFE Geng-Zi Year T 2 0105 = 1.20,1.20 was issued at the price of
RMB 12
= 53 P g = P

2 b= ZQZZE\ﬁu m#%fﬂ\ﬁiﬁzn?ﬁ% The Mascots of the J . 0116 1.20,1.20

Olympic and Paralympic Winter Games Beijing 2022
3 fhES4E (=) Chinese Paper-cut (II) T 4 0208  1.20,1.20,1.20, 1.20
4  RFEHEMIE Selected Works of Wu Guanzhong T 6 0320 1?8 128 ;'20’

FIREREHEE (PE - RERLTEERTT) The 50th
5 Anniversary of China-Ethiopia Diplomatic Relations (China-Ethiopia J 2 1124 1.20,1.20

Joint Issue)

FREE—FAEIR T2 & 53N E /A4 The 50th Anniversary
of the Successful Launch of China's First Artificial Satellite

RIELEEMRE RS/ URRRKS 13w .
""" The Eighth Congress of the All-China Philatelic Federation J ! 0618 .6 APV A souvenir sheet

J 1 0424 1.20

o = . RS 1.20, 1.20, 1.20,
8 NXBE (—) Asian Civilizations ( | ) T 6 0515 120 1.20 1.20
9 REGHEYFEE— (LIEZ) (W) Dream of the Red T 4 0517 120.1.20,1.20,
Chamber, a Masterpiece in Classical Chinese Literature (IV) 1.50, 6
10 3% Roses T 4 0520 1.20, 1.20, 1.50, 1.50
FREE L BAE TREKIE 7+ B £ The 60th Anniversary of the
11 Success of Reaching the Summit of Mt. Qomolangma by the J 1 0525 1.20
Chinese Mountaineering Team
I o 0.80, 0.80, 1.20,
12 mhE——E#AF L3 Animation: Calabash Brothers T 6 0601 120 120 120
MBRETIAFER—EE
1g ERRLIAZRE-BEE J 1 0606 1.0
The 100th Anniversary of Harbin Institute of Technology
14 B’ Mogao Grottoes T 441 o926 |50 120120
15 RIXHR Astronomical Phenomena T 5 0621 128 158 1.20,
16 =M (=) The Palace Museum ( 11 ) T 441 0711 }-gg’ é.zo, 150,
17 $FHEHLEHEZR Pudong in the New Era T 5 o720 1 50.1.20.1.20
18 fE{E Hua Tuo T 2+1 0819 :1.20,1.20,6
19 (HFEREE) PX2FEARER—EMEE Centennial of the First J | 0822 120
Full Chinese Version of The Communist Manifesto '
20 HEIIARER (J\) Scientists of Modern China (VIll) J 4 0919 1.20, 1.20, 1.20, 1.20 :
o1 FEERAEFRN “RA—5" KM Successful Launch of J ) 0926 1.20 o =333 ky,
the Mars Probe on China's First Mars Exploration Mission Tianwen-1 ) 70 ¥
22 #Fi# Chagan Lake T 3 1018 1.20, 1.20, 1.50 Le
23  Htxk£EAOEZE The 7th National Population Census J 1 1101 1.20
FEAREBENZRAHEIES 70 AL The 70th Anniversary
24 of the Chinese People's Volunteer Army Going Abroad to Fight J 1 1025 1.20
against US Aggression and Aid Korea
b 2022 FLRE—K LiEE) 1.20, 1.20, 1.20,
25 . ) J 5 1107
Olympic Winter Games Beijing 2022—Ice Sport 1.20,1.20
BHINRETRE
2| . . .
6 Greater Efforts to Protect and Assist Chinese Citizens Abroad T 3 12 1:20,1.20,1.20
27  BISHNER 200 B Bicentenary of the Birth of Friedrich Engels J 2 1128 1.20,1.20
28 AU HERE Union is Strength in Fighting Against COVID-19 %0125' 2 0511 120, 1.20
= BEM: 14440 7T
Total 83+4 132.40 Total retail price: 144.40 RMB




YpiE. REBIBERBRAT

FE: MZF

BlE4Hm: IR &

RERIE: HXw KEE SR

RXEIE: T Mk KZT EXCLC YKKE

it ERHAERXERAEHEIS

HRE4mAS: 100808

PI3E: www.chinapost.com.cn

RITEIE: ERBRAEZRNGITERAR
www.bjideal.com

WARERE, REAVFSEIED, FE
2021 ENH

Edited by: China Post Group Corporation Limited

Chief Editor: Liu Zhiyu

Deputy Editor: Chen Zhe

Executive Editor: Xiao Wenyan, Zhang Qiangian, Ma Siyuan

Translator: Li Yan, Zhang Yiting, Xue Wenhui, Liu Shujun

Address: NO. 3A Financial Street, Xicheng District, Beijing 100808, China
Designed and Printed by: Beijing Ideal Design Art Co., Ltd.

All copyrights reserved. No reproduction by any means is allowed without acknowledgement.
Printed in 2021



